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The Impact of Artificial Intelligence Tools (like ChatGBT)  
for Rural County Organizations 
 
There has been a lot of media press recently about the impact new Artificial Intelligence (AI) tools 
such as ChatGPT will have on our organizations and workforce.  The first thing to know is that you 
already have employees in your county organization using these tools today.  If you have a teenager, 
they probably have been using it too.  There is no putting the genie back in the bottle on this one. 
As such, it is important for County policy makers and leaders to understand the potential and 
concerns these new AI tools present to our organizations. 
  
A Quick Explanation of AI and Products Like ChatGPT 
  
AI has been with us and working hard in our county organizations for many years, performing out-
of-site tasks like protecting our email Inbox from SPAM and malware. This is called traditional, 
predictive, or prescriptive AI and can perform a wide range of tasks such as analyzing data and 
making decisions based on that analysis.  The new type of AI is called "generative AI" which is 
designed to generate new content, such as images, music, or text.    
  
ChatGPT is a popular product that utilizes generative AI to create new content based on a natural 
language request.  Example, "Write a 10-point outline on the major factors limiting rural broadband 
deployment, include references for each item."   
 
Our employees now have access to dozens of generative AI tools that can create images, make 
presentations, write articles, fix grammatical errors, perform language translations, and much, 
much more.  The popularity of technology is measured in its overall adoption rate to reach 100 
million users. Here are some examples: the mobile phone took 16 years, the Internet 7 years, 
Facebook 4.5 years, TikTok 9 months.  ChatGPT beat them all, reaching 100 million users in just 2 
months. 
  
5 Ways Rural Counties Can Leverage Generative AI 
  
Generative AI products like ChatGPT have the potential to transform the way local governments 
interact with their citizens. By using natural language processing and machine learning, AI can 
provide quick and personalized responses to citizen inquiries, freeing up government resources, 
reducing wait times, and improving overall citizen satisfaction. Here are 5 uses for generative AI 
that counties should consider: 
  

1. Citizen Services: to provide a wide range of citizen services, such as answering common questions 
about government services, helping citizens navigate complex bureaucratic processes, and 
providing personalized recommendations based on individual needs. 



 

SPECIAL FEATURE! RCRC Barbed Wire, June 9, 2023 Edition Page 2 of 3 

2. Emergency Response: to provide quick and accurate information during emergency situations, such 
as natural disasters or public safety incidents. By using real-time data feeds, AI can provide citizens 
with up-to-date information and personalized recommendations on how to stay safe.  

3. Planning and Development: to help citizens navigate planning and development processes, such as 
zoning regulations and building permits.  

4. Social Services: to help citizens navigate social services, such as welfare programs and housing 
assistance.  

5. Public Safety: to provide citizens with information on public safety issues, such as crime prevention 
tips and emergency response procedures.  

   
AI can also help our employees be more productive, empowering workers to perform higher end 
tasks than they are able to do on their own or to do them in a fraction of the time. 
• Write press releases 
• Create graphics 
• Perform research 
• Generate interview questions 
• Write code 
• Create presentations 
• Perform complex data analysis 

  
Increasing and improving citizen services and enhancing employee productivity will benefit all our 
rural counties.  However, as with all new technology, there is always a negative side to how the 
technology can be misused, cause harm or take advantage of others.  Criminals are exploiting AI for 
criminal activities such as cyberattacks and more realistic phishing emails.  They can even use it to 
create "deep fakes" to mimic a real person's voice and image. 
  
5 Policy Concerns Rural Counties Should Consider for Utilizing Generative AI Products Like 
ChatGPT: 
  

1. Data Privacy: Any generative AI product that interacts with citizens will need to collect data in order 
to function. It is essential that this data is collected and stored in a way that respects citizens' privacy 
rights. Local governments must ensure that the data collected is used only for the intended purpose 
and not shared with third parties without consent. 

2. Bias: Chatbots may perpetuate bias and discrimination in decision-making processes, based on 
factors such as race, gender, or socioeconomic status. Counties must ensure that Chatbots are 
trained with unbiased and diverse data sets and regularly monitored for potential bias. 

3. Accountability: Chatbots may make decisions that have significant impacts on citizens, such as 
denial of social services or emergency response. Counties must ensure that Chatbots are 
transparent, accountable, and subject to oversight and audit. 

4. Security: The use of generative AI products can present security risks, particularly if they are 
handling sensitive data. Counties must ensure that these tools are designed with security in mind 
and have appropriate measures in place to protect against cyberattacks. 

5. Ethical Considerations: Counties must ensure that the use of generative AI products is aligned with 
their ethical principles and values, such as respect for human rights, non-discrimination, and the 
promotion of the common good.  
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Counties have many sensitive decision-making areas where they should think twice before ever 
implementing AI such as in child protective services, behavioral health, treasury investments, 
hearing determinations, and more.  Luckily, to date, AI is not quite sophisticated enough for these 
applications, but maybe someday soon. 
  
The White House recently released what it calls the "Blueprint for AI Bill of Rights" which "… is a set 
of five principles and associated practices to help guide the design, use, and deployment of 
automated systems to protect the rights of the American public in the age of artificial intelligence." 
  
There will be much AI policy making taking place at the Federal, State, and Local levels in the near 
future. County policy makers need to start thinking about the implications AI will have on their 
organizations and constituents, both positive and negative. The genie is out of the bottle, and there 
is little time to waste before county organizations are thrust into a full reactionary mode of dealing 
with this unavoidable AI driven local policy topic.  
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