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Executive Committee Meeting
November 9, 2022 – 10:00 a.m.
1215 K Street, Suite 1650
Sacramento, CA 95814
Executive Committee Members:
Supervisor Dan Miller, Nevada County
Supervisor Doug Teeter, Butte County
Supervisor Chris Lopez, Monterey County
Supervisor Stacy Corless, Mono County
Supervisor Bob Williams, Tehama County (Ex-Officio)

Supervisor Rex Bohn, Humboldt County
Supervisor Aaron Albaugh, Lassen County
Supervisor Denise Carter, Colusa County
Supervisor Miles Menetrey, Mariposa County
Supervisor Daron McDaniel, Merced County

In accordance with Government Code section 54953, subdivision (e) (Assembly Bill 361), the November 9, 2022
RCRC Executive Committee Meeting will be facilitated virtually through Zoom with limited in-person attendance.
Members of the public may attend the meeting in-person, provided that the RCRC Executive Committee reserve
the right to limit the number of people in attendance. Members of the public can also watch or listen to the meeting
using one of the following methods:
1. Join the Zoom meeting application on your computer, tablet or smartphone:
Go to: https://rcrcnet.zoom.us/j/81335664498?from=addon
Enter Password: 060245
2. Call-in and listen to the meeting:
Dial +1 (669) 900-9128
Enter meeting ID: 813 3566 4498
Enter password: 060245
PUBLIC COMMENT USING ZOOM: Members of the public who join the Zoom meeting, either through the Zoom
app or by calling in, will be able to provide live public comment at specific points throughout the meeting.
EMAIL PUBLIC COMMENT: One may also email public comment to mchui@rcrcnet.org before or during the
meeting. All emailed public comments will be forwarded to all RCRC Executive Committee members.
DISABLED ACCOMMODATION: Meeting facilities are accessible to persons with disabilities. If you have a
disability which requires an accommodation or an alternative means to assist you in attending, observing, or
commenting on this meeting, or an alternative agenda document format, please contact RCRC at (916) 447-4806
or by email at mchui@rcrcnet.org by 10:00 a.m. on Monday, November 7th to ensure arrangements for
accommodation.

AGENDA
1. Call to Order and Determination of Quorum
Chair, Supervisor Dan Miller, Nevada County

2. Public Comments
At this time, any member of the public may address the Board. Speakers are asked to state their name to
the record, but are not required to do so. Comments are usually limited to no more than 3 minutes per
speaker.

3. Consent Agenda – ACTION
a. July 13, 2022 Executive Committee Meeting Minutes
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b. RCRC Resolution TC010-22: Authorizing Remote and Hybrid
Teleconference Meetings of the RCRC Executive Committee
Pursuant to Assembly Bill 361
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Arthur J. Wylene, General Counsel

4. RCRC Quarterly Reports (Discussion and possible action relative to)
Milena De Melo, Finance Director

a. RCRC Condensed Balance Sheet (September 30, 2022)
b. RCRC Investment Report (Period Ended September 30, 2022)
c. RCRC Budget v. Actual Report (September 30, 2022)

5. Business and Administrative Matters (Discussion and possible action relative to)
a. RCRC 2023 Proposed Budget – ACTION
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Page 13
Page 17
Page 21

Milena De Melo

b. RCRC Governance Policies Update
Patrick Blacklock, President and CEO

i. RCRC 2022 Omnibus Bylaws Amendments (Positions and
Endorsements, and Payment Signature Authority) – ACTION
ii. Ad Hoc Committees, Statewide Ballot Propositions, and
Reserve Policies – Informational Item
c. Draft Conflict of Interest Codes for RCRC, GSFA, GSCA, and
ESJPA – ACTION

Page 39

Page 57

Arthur J. Wylene

d. Approval of Kings County Membership and Direction Regarding
Recommended Region Assignments – ACTION

Page 81

Patrick Blacklock

e. 2023 Appointments and Elections Update

Page 89

Patrick Blacklock

f. Other Business and Administrative Matters
6. Governmental Affairs Matters (Discussion and possible action relative to)
Governmental Affairs Staff

a. Rural Leadership Awards – ACTION
b. State Legislative Update
c. Other Governmental Affairs Matters

Page 91
Page 93

7. Adjournment
Agenda items will be taken as close as possible to the schedule indicated. Any member of the general public
may comment on agenda items at the time of discussion. In order to facilitate public comment, please let staff
know if you would like to speak on a specific agenda item. The agenda for this regular meeting of the RCRC
Executive Committee was duly posted at its offices, 1215 K Street, Suite 1650, Sacramento, California, 72
hours prior to the meeting.
Any written materials related to an open session item on this agenda that are submitted to the RCRC
Executive Committee less than 72 hours prior to the meeting, and that are not exempt from disclosure under
the Public Records Act, will promptly be made available for public inspection at RCRC's principal office, 1215
K Street, Suite 1650, Sacramento, CA 95814, (916) 447-4806, during normal business hours, and on the
RCRC website, https://www.rcrcnet.org/agendas-minutes

Rural County Representatives of California
Executive Committee Meeting
Wednesday, July 13, 2022 – 10:00 a.m.
1215 K Street, Suite 1650
Sacramento, CA 95814
Executive Committee Members:
Supervisor Dan Miller, Nevada County
Supervisor Doug Teeter, Butte County
Supervisor Chris Lopez, Monterey County
Supervisor Stacy Corless, Mono County
Supervisor Bob Williams, Tehama County (Ex-Officio)

Supervisor Rex Bohn, Humboldt County
Supervisor Aaron Albaugh, Lassen County
Supervisor Denise Carter, Colusa County
Supervisor Miles Menetrey, Mariposa County
Supervisor Daron McDaniel, Merced County

MINUTES
Call to Order and Determination of Quorum
Chair, Supervisor Dan Miller, Nevada County, presided. Present were President and
CEO Patrick Blacklock, General Counsel Arthur Wylene, and Director of Board
Operations Maggie Chui, clerk. Chair Miller called the meeting to order at 10:00 a.m. A
quorum was determined at that time. Those members present:
Supervisor
Dan Miller
Chris Lopez*
Stacy Corless*
Rex Bohn
Aaron Albaugh*
Denise Carter
Miles Menetrey
Daron McDaniel
Bob Williams

County
Nevada
Monterey
Mono
Humboldt
Lassen
Colusa
Mariposa
Merced
Tehama (Ex-Officio)

Absent
Doug Teeter

Butte

*Attendance via Zoom
Pledge of Allegiance
Public Comments
None
Consent Agenda
a. May 11, 2022 Executive Committee Meeting Minutes
b. RCRC Resolution TC007-22: Authorizing Remote and Hybrid
Teleconference Meetings of the RCRC Executive Committee
Pursuant to Assembly Bill 361
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Chair, Supervisor Dan Miller, Nevada County, called for approval of the above-listed
consent agenda items.
Supervisor Daron McDaniel, Merced County, motioned to approve the
consent agenda items. Supervisor Rex Bohn, Humboldt County, seconded
the motion. Motion passed with all Supervisors present voting “Aye.”
State and Federal Legislative Update
Mary-Ann Warmerdam, Senior Vice President Governmental Affairs, provided an update
on issues being addressed at the state and federal level. Topics covered on the state
level include key legislation of interest, the Enhanced Powerline Safety Settings program,
and qualified statewide ballot measures. On the federal level, appointments to the
Wildfire Commission and the U.S. Department of Energy’s Electric Vehicle Working
Group were discussed.
2022-23 State Budget Update
Mary-Ann Warmerdam provided a brief update on the 2022-23 State Budget.
RCRC Condensed Balance Sheet (May 31, 2022)
Milena De Melo, Interim Finance Director, presented the RCRC Condensed Balance
Sheet as of May 31, 2022, 2021, and 2020.
RCRC Investment Report (May 31, 2022)
Milena De Melo presented the RCRC Quarterly Investment Report which provided a
summary of investment transactions from December 31, 2021, to May 31, 2022.
RCRC Budget v. Actual Report (May 31, 2022)
Milena De Melo presented the RCRC Statement of Revenues and Expenses which
provided a summary of budget to actual comparison for quarter ended May 31, 2022.
RCRC Revised Pay Rate Schedule
Milena De Melo presented on the RCRC revised pay rate schedule that reflect revised
positions and pay rate changes.
The RCRC Executive Committee discussed being introduced to all staff members at a
future meeting.
Staff Recommendation
Staff recommended that the RCRC Executive Committee recommend approval of the
revised pay rate schedule to the RCRC Board of Directors.
Supervisor Stacy Corless, Mono County, motioned to approve the RCRC
revised pay rate schedule. Supervisor Rex Bohn, Humboldt County
seconded the motion. Motion passed with all Supervisors present voting
“Aye.”
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RCRC Bylaws Amendment Regarding Committee and Deputy Chair Appointments
Patrick Blacklock, President and CEO, presented on the proposed RCRC Bylaws
amendment that recharacterizes and renames RCRC’s "Legislative Committee,"
"Regulatory Committee," and "Water and Natural Resources Committee” to more closely
align with the role and function.
Recommendation
It was recommended that RCRC Executive Committee review the proposed RCRC
Bylaws amendments, and make a recommendation for their adoption to the full RCRC
Board.
Supervisor Chris Lopez, Monterey County, motioned to approve the RCRC
Bylaws amendments regarding committee and Deputy Chair appointments.
Supervisor Denise Carter, Colusa County seconded the motion. Motion
passed with all Supervisors present voting “Aye.”
RCRC Proposed 2023 Meeting Calendar
Patrick Blacklock discussed several options for the proposed 2023 meeting calendar to
ensure the continued growth of our organizational operations. The RCRC Executive
Committee members reviewed the options presented and provided feedback, and
expressed the view that Option 2 as set forth in the staff report was most suitable.
RCRC staff will refine the calendar and present it to the RCRC Board of Directors for
consideration at the September Board of Directors Meeting.
Adjournment
Chair, Supervisor Dan Miller, Nevada County, adjourned the meeting of the RCRC
Executive Committee at 10:48 a.m.
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To:

Members of the RCRC Executive Committee

From:

Arthur J. Wylene, General Counsel

Date:

November 1, 2022

Re:

RCRC Resolution TC010-22: Authorizing Remote and Hybrid
Teleconference Meetings of the RCRC Executive Committee Pursuant to
Assembly Bill 361 – ACTION

Summary
The proposed resolution will allow the current RCRC Executive Committee meeting to be
held primarily in-person at the RCRC offices, while still permitting full remote participation
for those members who are unable to attend in person, or prefer to participate virtually.
Background
In accordance with Section 6.11.1 of the RCRC Bylaws, meetings of the RCRC Executive
Committee are conducted pursuant to the provisions of the Ralph M. Brown Act. The
Brown Act has traditionally placed significant restrictions on teleconferenced meetings,
including requiring that each teleconference location be accessible to the public (i.e.,
participation of Executive Committee members from homes or private offices has not
been permitted).
In the early days of the COVID-19 pandemic, the Governor issued a series of Executive
Orders temporarily suspending the restrictions on teleconferenced meetings, under which
most meetings of RCRC-affiliated legislative bodies have been conducted during the last
year-and-a-half. These Executive Orders terminated on September 30, 2021. In their
place, the Legislature has enacted Assembly Bill 361 (R. Rivas), which permits legislative
bodies to continue holding teleconferenced meetings without the traditional Brown Act
restrictions (through December 2023) under any of the following circumstances:
(A) The legislative body holds a meeting during a proclaimed state of emergency,
and state or local officials have imposed or recommended measures to promote
social distancing.
(B) The legislative body holds a meeting during a proclaimed state of emergency
for the purpose of determining, by majority vote, whether as a result of the
emergency, meeting in person would present imminent risks to the health or safety
of attendees.
(C) The legislative body holds a meeting during a proclaimed state of emergency
and has determined, by majority vote, pursuant to subparagraph (B), that, as a
result of the emergency, meeting in person would present imminent risks to the
health or safety of attendees.
RURAL COUNTY REPRESENTATIVES OF CALIFORNIA
1215 K STREET, SUITE 1650 SACRAMENTO, CA 95814 PHONE: 916-447-4806 FAX: 916-448-3154
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WEB: WWW.RCRCNET.ORG

To continue holding teleconferenced meetings in the manner to which Executive
Committee members have become accustomed, each RCRC-affiliated legislative body
will need to make one of the determinations required by Assembly Bill 361. The "imminent
risk” determinations are factually supportable, as the continued rates of transmission of
the COVID-19 virus, including the Omicron variant, can indeed present imminent risks to
the health and safety of some in-person attendees, particularly those with pre-existing
health conditions.
If the proposed resolution making these determinations is approved, the current RCRC
Executive Committee meeting may be held as a remote and hybrid in-person/remote
meeting, in substantially the same manner as previous meetings during the past 18
months. (Assembly Bill 361 includes several additional requirements for teleconferenced
meetings, including providing an opportunity for “real time” public comment, and
suspending the meeting in the event that remote connectivity is lost; however, these are
all consistent with RCRC's existing practices.)
Assembly Bill 361 generally requires that the requisite determinations must be
reconsidered every thirty days. Since RCRC Executive Committee meetings typically will
not occur that frequently, a new resolution making these determinations will be required
at the start of each meeting.
Recommendation
It is recommended that proposed Resolution Authorizing Remote and Hybrid
Teleconference Meetings of the RCRC Executive Committee of Directors Pursuant to
Assembly Bill 361 be approved.
Attachment
 Proposed RCRC Resolution TC010-22
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RCRC RESOLUTION TC010-22
AUTHORIZING REMOTE AND HYBRID TELECONFERENCE MEETINGS OF
THE RCRC EXECUTIVE COMMITTEE PURSUANT TO ASSEMBLY BILL 361
WHEREAS, Rural County Representatives of California (RCRC) is committed to
preserving and nurturing public access and participation in meetings of RCRC's
legislative bodies; and
WHEREAS, the Brown Act, Government Code section 54953, subdivision (e),
makes provisions for remote teleconferencing participation in meetings by
members of a legislative body, without compliance with the requirements of
Government Code section 54953, subdivision (b)(3), subject to the existence of
certain conditions; and
WHEREAS, a required condition is that a state of emergency is declared by the
Governor pursuant to Government Code section 8625, proclaiming the existence
of conditions of disaster or of extreme peril to the safety of persons and property
within the state caused by conditions as described in Government Code section
8558; and
WHEREAS, on March 4, 2020, the Governor proclaimed pursuant to his authority
under the California Emergency Services Act, California Government Code section
8625, that a state of emergency exists with regard to a novel coronavirus (a
disease now known as COVID-19); and
WHEREAS, on June 4, 2021, the Governor clarified that the “reopening” of
California on June 15, 2021 did not include any change to the proclaimed state of
emergency or the powers exercised thereunder; and
WHEREAS, as of the date of this Resolution, neither the Governor nor the
Legislature have exercised their respective powers pursuant to California
Government Code section 8629 to lift the state of emergency either by
proclamation or by concurrent resolution in the state Legislature; and
WHEREAS, the continued rates of transmission of the virus and variants causing
COVID-19 within RCRC member counties are such that meeting in person would
present imminent risks to the health or safety of some attendees of public
meetings, particularly those with pre-existing health conditions; and
WHEREAS, the Executive Committee has considered the current circumstances
of the state of emergency, and determined that the state of emergency continues
to directly impact the ability of the members to meet safely in person;
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NOW, THEREFORE, BE IT RESOLVED by the Executive Committee of the Rural
County Representatives of California as follows:
1.

The Recitals set forth above are true and correct and are incorporated into
this Resolution by this reference.

2.

A proclaimed state of emergency exists and as a result of the emergency,
meeting in person would present imminent risks to the health or safety of
some attendees, particularly those with pre-existing health conditions.

3.

The Executive Committee is hereby authorized and directed to conduct
open and public meetings in accordance with Government Code section
54953, subdivision (e) and other applicable provisions of the Brown Act.

4.

This Resolution is intended to enable the Executive Committee to meet via
teleconference in accordance with Assembly Bill 361 of 2021 (Statutes
2021, Chapter 165), whether solely by teleconference or via a "hybrid"
combination of physical location and teleconference.

5.

This Resolution shall take effect immediately upon its adoption and shall be
effective for a period of thirty (30) days thereafter, unless extended pursuant
to Government Code section 54953, subdivision (e)(3). Expiration of this
resolution shall not prejudice any subsequent action to adopt another
resolution in accordance with Government Code section 54953, subdivision
(e) during the present or any future state of emergency.

Secretary's Certificate
I certify that the foregoing is a true and accurate description of action taken at a
properly constituted meeting of the Executive Committee of the Rural County
Representatives of California on November 6, 2022.

_____________________________
Secretary’s Signature

Page 2 of 2
8

To:

Members of the RCRC Executive Committee

From:

Milena De Melo, Finance Director

Date:

November 1, 2022

Re:

RCRC Condensed Balance Sheet (September 30, 2022)

Summary
The Condensed Balance Sheet provides an overview of the Net Position of RCRC as of
September 30, 2022, compared to audited Net Position as of December 31, 2021 and
2020.
RCRC’s net position remains strong at $19.8 million. Items of significance include:
 Total cash and cash equivalents totaling approximately $17.2 million, an increase
of approximately $1.9 million compared to December 2021.
 Accounts receivable from affiliated entities of $125 thousand, a decrease of $2.1
million compared to December 2021.
 Net other post-employment benefits liabilities of approximately $2.4 million, in
increase of $114 thousand compared to December 2021.
Attachment
 RCRC Condensed Balance Sheet as of September 30, 2022.
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476,981
(2,144,023)
2,363,417
1,076,678
225,630
1,998,683
1,014,903
3,013,586
19,782,345

$

Total liabilities $

Deferred inflows related to pension and other post employment benefits *
$
Total liabilities and deferred inflows of resources $
Net position, unrestricted $

Liabilities
Accounts payable and other liabilities
Net pension (assets) liabilities *
Net other post employment benefits liabilities
Accrued payroll and compensated absences
Unearned revenues

*

4,882,154
22,795,931

Deferred outflows related to pension and other post employment benefits *
$
Total assets and deferred outflows of resources $

$

$
$

$

$

$
$

$

$

20,237,964

1,014,903
2,666,678

1,651,775

365,787
(2,144,023)
2,249,264
1,039,346
141,401

4,882,154
22,904,642

$

$
$

$

$

$
$

$

14,023,631

1,216,353
5,098,323

3,881,970

402,091
662,126
1,799,316
998,437
20,000

1,147,338
19,121,954

15,378,785
89,048
2,080,089
426,694
17,974,616

December 31, 2020
$

Audited

15,275,969
145,317
2,250,920
350,282
18,022,488

December 31, 2021

Pension asset and deferred outflows and inflows have not been adjusted for any 2022 activity and valuation change.

Total assets $

17,223,368
247,050
125,188
318,171
17,913,777

$

Assets
Cash on hand and in banks, LAIF and CalTrust
Accounts receivable and other assets
Accounts receivable, affiliated entities
Capital assets, net of accumulated depreciation

(Unaudited)
September 30, 2022

Rural County Representatives of California
Condensed Balance Sheet
September 30, 2022
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To:

Members of the RCRC Executive Committee

From:

Milena De Melo, Finance Director

Date:

November 1, 2022

Re:

RCRC Investment Report (Period Ended September 30, 2022)

Summary
In accordance with RCRC’s investment policy, we are providing the RCRC investment
report. This report provides a summary of investment transactions from December 31,
2021 to September 30, 2022. Investment returns by investment type and a comparison
to the 90-day Treasury Rate for the most recent period of September 30, 2022 have been
included.
The CalTRUST yields are the funds’ reported September 30th yields. The LAIF return is
the fund’s September 30th apportionment rate.
Attachment
• RCRC Investment Report for the Period Ended September 30, 2022

RURAL COUNTY REPRESENTATIVES OF CALIFORNIA
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RURAL COUNTY REPRESENTATIVES OF CALIFORNIA
Investment Report
For the Period Ended September 30, 2022
CalTRUST
Short-Term

Total
Balance 12/31/2021*
Additions
Withdrawals
Interest (includes accrued)
Capital Gain/(Loss)

13,172,472 $
16,813
(289,530)

329,430

Balance 3/31/2022*
Additions
Withdrawals
Interest (includes accrued)
Capital Gain/(Loss)

12,899,755
17,771
(22,134)

327,981

Balance 5/31/2022*
Additions
Withdrawals
Interest (includes accrued)
Capital Gain/(Loss)

12,895,392
62,990
(268,699)

328,291

Balance 9/30/2022*

$

$

12,689,683

Yield:
Annualized One Year
LAIF Apportionment Rate (as of Sept. 30, 2022)
Average Maturity (days)
90 Day Treasury Bill Rate

CalTRUST
Medium-Term
$

187
(1,636)

11,004,915

11,000,242

1,566,859
8,275
-

52,902
(267,058)
$

10,786,086

1,565,625
1,234
1,566,859
-

17,461
(22,134)

1,813
(1,641)
328,463

$

15,392
(287,894)

310
0

$

11,277,417

LAIF

$

1,575,134

Reported as of September 30, 2022
Short Term
Mid Term
LAIF
0.74%
0.88%
N/A
N/A
N/A
1.35%
332
825
304
3.33%

All current cash investments are held in either California Treasurer’s Local Agency Investment Fund or CalTRUST’s
Short-Term Fund or Medium-Term Fund. Cash in the LAIF fund and the CalTRUST Short-Term Fund may be
accessed within 24 hours. Cash in the CalTRUST Medium-Term Fund may be accessed within 72 hours.
Amounts shown include accrued interest at the end of the period.
No members of the Investment Committee have any conflict of interest with any current investment firms.
Purpose of transactions in excess of $1 million:
- None.
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To:

Members of the RCRC Executive Committee

From:

Milena De Melo, Finance Director

Date:

November 1, 2022

Re:

RCRC Budget v. Actual Report (Period Ended September 30, 2022)

Summary
The Statement of Revenues and Expenses for RCRC provides a budget to actual
comparison for the period ended September 30, 2022.
RCRC’s expenditures exceeded revenues by $455,619 resulting in a $542,462
unfavorable variance from the 2022 budget. Items of significance include:
 A $595,365 unfavorable variance from losses on investments in CalTrust. This
amount is unrealized and is due to lower performance from current market
conditions.
 An unfavorable impact of $1,426,178 related to the GSFA contract performance
fee. The variance is a timing difference. Actual results underlying the calculation
will be known towards year-end.
 A favorable variance of $189,860 related to revenues earned from the annual
meeting, including revenues from attendance registration and sponsorships.
 A favorable variance of $500,268 from payroll, payroll taxes and employee
benefits. This is in part due to staff turnover along with timing of when positions
included in the budget were filled.
Attachment
 RCRC Statement of Revenues and Expenses, Budget vs. Actual, for the Period
Ended September 30, 2022.
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RURAL COUNTY REPRESENTATIVES OF CALIFORNIA
Budget v. Actual
For the period ended September 30, 2022

Revenue:
Member County Dues
Annual Meeting
Conference Room Services
Contract Support Services:
GSFA
NHF
ESJPA
GSNR
GSCA
Contract Performance Fee
Excess Revenue from NHF
Interest Income
Investment Gain / (Loss)
Miscellaneous Income
Total revenue:

2022 Annual
Budget

Period ended
Period ended
September 30, 2022 September 30, 2022
Budget
Actual

$

$

285,000
225,000
10,000
5,246,400
2,608,800
273,600
1,399,500
183,900
1,898,370
750,000
20,000
20,000
-

$ 12,920,570

Expenditures:
Accounting & Auditing
$
Annual Installation Reception
Annual County of Chair Meeting
Bank Fees
Bill Service
Cable TV
Comms/Public Relations
Community Relations
Computer Maint & Support
Computer Hardware
Conference - Annual Meeting
Conferences - Staff
Consultants
Contribution to affiliated entity: ESJPA
Contribution to affiliated entity: GSCA
In-Kind Donated Svcs - GSNR
Depreciation
Disaster/Other Assistance
Dues, Fees & Subs
Employee Training
Ref Library & Publications
Equipment Maint & Support
Equipment Lease
Insurance
Interest Expense
Internet Services
Legal Services
Meetings
Miscellaneous
Office Expense
Off-Site Storage

21,640
20,000
22,000
3,600
10,930
3,600
46,525
62,500
278,550
173,500
255,000
79,550
678,500
150,000
203,900
1,399,500
112,000
100,000
50,200
58,750
6,100
1,000
20,000
71,000
1,500
17,500
90,000
56,000
9,500
60,000
7,500

213,750
168,750
7,500

$

3,934,800
1,956,600
205,200
1,049,625
137,925
1,423,778
562,500
15,000
15,000
-

244,111
358,610
-

Variance
favorable /
(unfavorable)
$

3,934,800
1,956,600
205,200
1,049,625
137,925
(2,400)
562,500
98,142
(580,362)
4,810

Percent
favorable /
(unfavorable)

30,361
189,860
(7,500)

14.2%
112.5%
-100.0%

(1,426,178)
83,142
(595,362)
4,810

0.0%
0.0%
0.0%
0.0%
0.0%
-100.2%
0.0%
554.3%
-3969.1%
100.0%

$

9,690,428

$

7,969,561

$

(1,720,867)

-17.8%

$

16,230
15,000
16,500
2,700
8,198
2,700
34,894
46,875
208,913
130,125
191,250
59,663
508,875
112,500
152,925
1,049,625
84,000
75,000
37,650
44,063
4,575
750
15,000
53,250
1,125
13,125
67,500
42,000
7,125
45,000
5,625

$

36,140
29,261
13,258
6,659
1,620
5,821
10,694
24,217
235,803
70,519
65,642
9,400
322,353
112,500
142,425
1,157,481
81,030
45,159
5,349
10,513
15,537
45,906
272
11,417
48,309
3,489
7,931
20,011
6,010

$

(19,910)
(14,261)
3,242
(3,959)
6,578
(3,121)
24,200
22,658
(26,891)
59,606
125,608
50,263
186,522
10,500
(107,856)
2,970
75,000
(7,509)
38,714
(5,938)
750
(537)
7,344
853
1,708
19,191
38,511
(806)
24,989
(385)

-122.7%
-95.1%
19.6%
-146.6%
80.2%
-115.6%
69.4%
48.3%
-12.9%
45.8%
65.7%
84.2%
36.7%
0.0%
6.9%
-10.3%
3.5%
100.0%
-19.9%
87.9%
-129.8%
100.0%
-3.6%
13.8%
75.8%
13.0%
28.4%
91.7%
-11.3%
55.5%
-6.8%
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RURAL COUNTY REPRESENTATIVES OF CALIFORNIA
Budget v. Actual
For the period ended September 30, 2022

Payroll
Payroll Taxes
Employee Benefits
OPEB Benefits
Payroll Processing Fees
Postage
Printing & Duplicating
Recruiting
Rent
Repair & Maintenance
Employee Relations
Fees, Taxes & Licenses
Sponsorships
Telephone
Travel - Board Members
Travel

2022 Annual
Budget
5,722,350
190,680
1,675,455
200,000
10,000
10,000
10,000
50,000
377,000
3,050
20,000
10,000
195,000
34,200
100,000
126,700

Period ended
Period ended
September 30, 2022 September 30, 2022
Budget
Actual
4,291,763
4,213,855
143,010
65,386
1,256,591
911,856
150,000
154,587
7,500
5,945
7,500
4,846
7,500
7,391
37,500
282,750
284,317
2,288
120
15,000
8,650
7,500
6,542
146,250
50,858
25,650
22,586
75,000
77,764
95,025
65,751

Total expenditures:

$ 12,804,780

$

9,603,585

$

$

86,843

$

Net (expenditures) over revenue: $

115,790
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8,425,180

Variance
favorable /
(unfavorable)
77,908
77,624
344,736
(4,587)
1,555
2,654
109
37,500
(1,567)
2,168
6,350
958
95,392
3,064
(2,764)
29,274
$

(455,619) $

1,178,405

(542,462)

Percent
favorable /
(unfavorable)
1.8%
54.3%
27.4%
-3.1%
20.7%
35.4%
1.5%
100.0%
-0.6%
94.8%
42.3%
12.8%
65.2%
11.9%
-3.7%
30.8%
12.3%

-624.6%

To:

Members of the RCRC Executive Committee

From:

Patrick Blacklock, President and CEO
Milena De Melo, Finance Director

Date:

November 1, 2022

Re:

RCRC 2023 Proposed Budget - ACTION

Attached is the proposed 2023 Rural County Representatives of California (“RCRC”)
Operating Budget. Due to significant headwinds in the housing market coupled with
broader economic uncertainty, this budget reflects a fiscally conservative approach, which
is to maintain operations and investment in RCRC’s emerging initiatives as identified in
the 2022-25 Strategic Plan, including broadband deployment through Golden State
Connect Authority (GSCA), while not otherwise adding any new fiscal obligations. The
highlights below describe key changes from the previous year’s budget. Staff will review
these items with the Executive Committee on November 9 and then seek approval of the
staff recommendations identified at the conclusion of this report.
2023 Proposed RCRC Budget Summary
The 2023 proposed RCRC Operating Budget (Attachment A) results in net unfavorable
revenues over expenditures in the amount of $917,202. This proposed result is comprised
of total revenues of $12,383,960 and expenditures of $13,301,162. This outcome is not
unexpected given the sharp decline in housing related revenues. While the economy is
uncertain and the 2023 budget includes a net deficit, RCRC remains in a strong position
with excess reserve of approximately $9.7 million beyond that allocated for reserves and
contingencies. Staff has evaluated the proposed 2023 budget against available resources
and noted adequate operating cash balances are available to support the year of lower
revenues while RCRC continues to provide significant support for expanding affiliate
entity initiatives, including Environmental Services Joint Powers Authority (ESJPA),
GSCA and Rural Alliance Inc. (RAI). Even with this planned drawdown, RCRC’s reserves,
and contingencies will remain fully funded as noted on Attachment B.
The following sections describe in more detail the highlights of the attached proposed
2023 Budget. The “Key Differences Between 2023 and 2022 Budgets” section describes
the significant changes from 2022.

RURAL COUNTY REPRESENTATIVES OF CALIFORNIA
1215 K STREET, SUITE 1650 SACRAMENTO, CA 95814 PHONE: 916-447-4806 FAX: 916-448-3154
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Key Differences between the 2023 and 2022 Budgets
The proposed RCRC 2023 Revenue Budget of $12,383,960 is down $536,610 (4.2%)
from the approved 2022 Budget. The proposed RCRC 2023 Expenditure Budget is
$13,301,162, a $496,382 (3.9%) increase from RCRC’s approved 2022 Budget. This
results in a deficit of $917,202. This deficit is addressed by the aforementioned drawdown
of undesignated cash balances.
It is important to note that the increase in expenditures relates to the Strategic Plan’s
goals to expand efforts on behalf of member counties, specifically for contributions and
in-kind donated services to affiliated entities including ESJPA, RAI, and GSCA. The 2023
budget reduces FTEs by one position, for a net total of 33 FTEs, compared to a budget
of 34 FTEs in 2022. The salary and payroll line, however, does increase due to projected
cost increases associated with cost of living, benefit, and retirement charges. As a result,
contract service fees charged to the affiliates increase by a commensurate amount.
Following is a summary of the key differences between the proposed 2023 and approved
2022 budgets:


Member County Dues – An increase of $42,700 (15.0%) due in significant part to the
addition of three counties to RCRC’s membership.



Contract Support Service Revenue – An increase of $181,100 (1.9%) representing
proposed increased service and operational support to affiliated entities. The staff
allocation to ESJPA, GSCA, and RAI will increase as a greater amount of staff time is
devoted to their initiatives in line with the strategic plan. Others such as National
Homebuyers Fund (NHF) and Golden State Finance Authority (GSFA) will contribute
a lower amount of contract service fees to RCRC given lower budgeted activity in the
housing and energy programs. Additionally, Golden State Natural Resources (GSNR)
is expected to require decreased staff support as only seven months of activity is
included in the 2023 budget, which covers the pre-financial close period.



Contract Performance Fee Revenue – A decrease of $835,410 (44.0%) resulting
from a reduction in net budgeted program activity in GSFA. Per the contract
agreement, RCRC earns a results-based performance fee based on a formula-driven
calculation as certain thresholds are met.



Computer Maintenance and Support and Computer Hardware – A total decrease
of $57,500 (12.7%). The decrease reflects lower investments in computer hardware
following years of significant investments during the 2021 and 2022 fiscal periods.



Conferences – annual meeting – A total increase of $70,000 (27.5%) which
represents anticipated cost increases due primarily to increased attendance and
expected inflationary cost increases.



Contribution to affiliated entity: ESJPA – An increase of $50,000 (33.3%) to reflect
staff assignments more accurately as ESJPA begins to implement its recently
approved business plan.
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Contribution to affiliated entity: GSCA – An increase of $742,000 (363.9%) to
support GSCA’s broadband deployment initiatives. Currently, GSCA’s operations will
primarily be driven by work that is needed to support Local Agency Technical
Assistance (LATA) funding and administration. As GSCA identifies other projects and
other sources of revenue, RCRC will reevaluate the amount of direct and indirect staff
time and expenses that will be needed to support the next phase of its operations and
come back to the Board with a revision to the Budget for approval. This will be partly
driven by market conditions. If economic conditions remain uncertain, these staffing
needs may be met with reallocation of existing staff time. Alternatively, if housing and
market conditions improve, one to two new staff positions may be required to support
the growing investment in GSCA and broadband.



In-kind donated services: RAI – An increase of $100,000 (100.0%) for service and
operational support for this entity. The calculation of all contract service fees to
affiliated entities rise and fall based on the amount of direct and indirect staff time and
expenses related to each affiliate. RAI has been dormant for most of its existence. In
2022 RAI’s Board voted to revive the entity and utilize it to pursue initiatives in support
of RCRC and its member counties. Educational tours to familiarize key decisionmakers with RCRC member counties and their issues and concerns, and sponsorship
of academic research on issues of interest to rural counties are planned for 2023.



In-kind donated services: GSNR – A decrease of $681,300 (48.7%) for service and
operational support for this entity. The calculation of all contract service fees to
affiliated entities rise and fall based on the amount of direct and indirect staff time and
expenses related to each affiliate. It is important to note that this only represents
staffing support through July 31, 2023, prior to GSNR’s planned financial close, which
constitutes the decrease. Upon financial close, it is expected that GSNR will be selfsustaining and no longer require RCRC in kind support. Should GSNR not reach
financial close in July, the GSNR, GSFA, and RCRC Boards will have to evaluate
future options at that time.



Payroll, Payroll Taxes and Benefits – An increase of $458,957 (6.0%) due to
increased wages, the resulting rise in taxes and benefits, and estimated pension
expenses related to the updated actuarial valuation reports for RCRC’s unfunded
liability.

2023 Proposed RCRC Revenue Highlights
RCRC’s revenues are primarily derived from affiliated entities’ contract service fees,
GSFA contract performance fees, and excess revenues from NHF. Other traditional
sources of revenue include member dues and annual meeting sponsorship/registration
fees. The proposed 2023 RCRC Operating Revenue Budget totals $12,383,960. Specific
revenue items include:


Contract Support Service Revenue – This revenue is received in consideration for
management, operations, administrative staffing, and support services provided to the
contracted entities. The proposed contract amounts to a total of $9,893,300.
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Performance Fee – RCRC’s agreement with GSFA includes a Performance Fee
calculation based on net housing and energy program resources generated. The
projected Performance Fee for 2023 is $1,062,960.



Excess Revenue from NHF – NHF’s Bylaws require that any “excess revenues” not
needed for NHF operations be transferred to RCRC. The proposed excess NHF
revenues for transfer in 2023 are $750,000, pending approval by the NHF Board. This
is the same amount as budgeted in 2022.



Member County Dues – Member County dues are budgeted at $327,700. Dues are
billed annually to member counties for the period from July 1 through June 30 each
year.



Annual Meeting and Sponsorship Revenue – RCRC has budgeted $260,000 in
registration and sponsorship revenues from the annual meeting. This is an increase
of $35,000 (15.6%) and reflects both greater meeting attendance and increased
sponsorships.



Other - Additional budgeted operating revenues include $20,000 in interest and
dividend income from investments, which reflects the current interest rate environment
and $40,000 in miscellaneous income for RCRC’s efforts related to zero-emission
vehicle (ZEV) consumer awareness grant.

2023 Proposed Expenditure Highlights
The proposed 2023 RCRC Expenditure Budget totals $13,301,162. In addition to
providing the core services of legislative and regulatory representation, the proposed
2023 expenditure budget includes continuing contract support services to RCRC’s
affiliated entities for planned and proposed programs and activities.
Following is a summary of the primary proposed expenditures:


Payroll – The total payroll proposed in the 2023 budget is $6,028,686 which includes
a budget of 33 full time equivalent employees. The budget is a net decrease of one
position as compared to the 2022 budget.



Payroll tax and benefits – The total proposed 2023 payroll tax and benefits expense
is $2,018,756. The proposed amount includes expected normal cost contributions of
$642,821 to CalPERS pension on behalf of active employees, $585,000 required
contribution to CalPERS for reducing RCRC’s unfunded liability, payroll taxes of
$196,935, and $594,000 benefit allowance to employees for coverage of their health,
dental and vision benefits.



Consultants – For 2023, RCRC expects to incur $679,900 for consultants which is
consistent with the 2022 budget. RCRC primarily utilizes consultants for governmental
affairs lobbying support, information technology infrastructure and monitoring,
environmental services consulting, and human resources consulting.
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Computer Hardware and Maintenance/Support – The budget includes $118,500
for computer hardware and $276,050 for computer maintenance and support. These
budgeted expenditures reflect RCRC’s continued efforts to enhance and upgrade the
IT (Information Technology) infrastructure and environment in line with the technology
goals outlined in the strategic plan.



Contribution to Affiliated Entity: ESJPA – RCRC has budgeted a $200,000
contribution to its affiliated entity, ESJPA, as it evaluates the development of a longerterm business plan during the upcoming year. RCRC is committed to supporting
ESJPA’s development of a long-term plan and will also look to other sources of
revenue to offset the cost of any new services.



Contribution to Affiliated Entity: GSCA – RCRC has budgeted a $945,900
contribution to its newest affiliated entity, GSCA, under which planned broadband
initiatives will be conducted. GSCA anticipates having revenues, currently estimated
at $11,652,900 during 2023 for grant administration from LATA grant. The most
significant expenditures incurred will be for consulting services paid for design and
engineering costs related in broadband expansion in GSCA member counties. These
consulting expenditures are budgeted to be fully reimbursed and paid for by the grant
proceeds. Additionally, planned expenses include contract services performed by
RCRC staff and some administrative costs such as accounting and auditing,
insurance, and rent are expected to be eligible for grant reimbursement. RCRC’s
contribution is necessary to fund any of GSCA’s activities not otherwise reimbursable
through grants and reflects its commitment to GSCA as it continues to develop into a
fully functioning and self-sustaining entity.



In-Kind Donated Services: GSNR – As with 2021 and 2022 budget, RCRC will
“donate” the services it performs to GSNR in the amount of $718,200 resulting in in –
kind revenue and in-kind donated expense.



In-Kind Donated Services: RAI – In July 2022, the RAI Board directed the staff to
develop detailed research and educational tour proposals to reboot RAI’s operations.
RCRC will “donate” the services it performs to RAI in the amount of $100,000 resulting
in in – kind revenue and in-kind donated expense.



In addition to regular operating expenditures, significant items included in the
proposed RCRC Operating Budget include:
o
o
o
o
o
o
o
o

Rent - $369,000
Conference - annual meeting - $325,000
Other Post-Employment Benefits (OPEB) Benefits - $215,000
Sponsorships - $105,000
Staff travel - $124,700
Board member travel and reimbursements - $100,000
Sponsorships - disaster / other assistance - $100,000
Legal services - $90,000
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Budgeted Net Revenue
The proposed budget for 2023 will result in net expenditures over revenue of $917,202.
The budget also includes noncash items including depreciation of $115,500, OPEB
change in valuation liability of $150,000, and unrealized gains of $20,000. Therefore, the
proposed 2023 budget is projected to draw down cash balances by $671,702. Attachment
B reflects current cash balances and allocations.
Other Budget Matters
Following are additional matters addressed in the proposed 2023 budget.


The calculation method for Member County dues was reestablished by the Board in
June 2012. Staff recommends the same formula be utilized for 2023 Member dues
with amounts updated based on Member County population. The 2023 Member Dues
list is included as Attachment C.



Annually, RCRC is required to approve a pay rate schedule for all positions that
participate in CalPERS. The proposed schedule for 2023 is included as Attachment
D.

Staff Recommendations
Staff recommends that the RCRC Executive Committee approve the following staff
recommendations and direct the RCRC President to make the same recommendations
to the RCRC Board of Directors:
1. Approve the attached proposed 2023 RCRC Operating Budget (Attachment A).
2. Approve the RCRC contract service fees at the following amounts:
 GSFA - $4,956,100
 NHF - $2,549,600
 ESJPA - $415,600
 GSNR - $568,200
 RAI – $116,700
 GSCA - $1,287,100
3. Approve the RCRC Contract Performance Fee from GSFA based on projected GSFA
housing and energy program net revenues generated in 2023 in the amount of
$1,062,960.
4. Approve receipt of excess revenues transferred from NHF, per the NHF Bylaws, in the
amount of $750,000, to be transferred in equal quarterly amounts of $187,500 during
2023.
5. Approve the contributions to affiliated entities ESJPA and GSCA in the amounts of
$200,000 and $945,900, respectively. These amounts must also be approved by the
respective boards.
6. Approve the in-kind expense of $718,200, which must also be approved by the GSNR
board.
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7. Approve the in-kind expenses of $100,000, which must also be approved by the RAI
board.
8. Approve the 2023 member county dues calculation at the levels approved by the
Board on June 13, 2012. (Attachment C)
9. Approve the attached proposed 2023 pay rate schedule. (Attachment D)
Attachments
• 2023 RCRC Operating Budget (Attachment A)
• RCRC Reserve Calculation (Attachment B)
• 2023 Member Dues (Attachment C)
• Proposed 2023 Payrate Schedule (Attachment D) – Clean
• Proposed 2023 Payrate Schedule (Attachment D) - Track Changes
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Attachment A
RURAL COUNTY REPRESENTATIVES OF CALIFORNIA
Operating Budget
For the Year Ended December 31, 2023

2023
Budget
Revenue:
Member county dues
Annual meeting sponsorship / registration fees
Conference room services
Contract support services fee:
Golden State Finance Authority (GSFA)
National Homebuyers Fund, Inc. (NHF)
Rural Counties Environmental Services JPA (ESJPA)
Golden State Natural Resources (GSNR)
Rural Alliance Inc. (RAI)
Golden State Connect Authority (GSCA)
Contract performance fee from GSFA
Excess resources from NHF
Interest and dividend income on cash and investments
Investment gain / (losses)
Miscellaneous income
Total Revenue
Expenditures:
Accounting and auditing
Annual installation reception
Annual county of the chair meeting
Bank fees
Bill services
Cable television
Communications/public relations
Community relations
Computer maintenance and support
Computer hardware
Conference - annual meeting
Conferences attended by staff
Consultants
Contributions to affiliated entity: ESJPA
Contributions to affiliated entity: GSCA
In-kind donated services: RAI
In-kind donated services: GSNR
Depreciation
Dues, fees and subscriptions
Employee training
Reference library and publications
Equipment maintenance and support
Equipment lease
Insurance
Interest expense
Internet services
Legal fees
Lobbyist fees
Meetings
Miscellaneous
Office expenses

$

327,700
260,000
10,000

Change:
Increase /
(Decrease)

2022
Budget
$

4,956,100
2,549,600
415,600
568,200
116,700
1,287,100
1,062,960
750,000
20,000
20,000
40,000

285,000
225,000
10,000

$

5,246,400
2,608,800
273,600
1,399,500
183,900
1,898,370
750,000
20,000
20,000
-

42,700
35,000
(290,300)
(59,200)
142,000
(831,300)
116,700
1,103,200
(835,410)
40,000

$

12,383,960

$

12,920,570

$

(536,610)

$

16,840
32,000
28,000
3,500
11,430
6,000
47,920
61,000
276,050
118,500
325,000
85,650
679,900
200,000
945,900
100,000
718,200
115,500
41,500
44,050
11,700
1,000
20,000
72,150
1,500
25,800
90,000
2,500
18,000
13,500
25,000

$

21,640
20,000
22,000
3,600
10,930
3,600
46,525
62,500
278,550
173,500
255,000
79,550
678,500
150,000
203,900
1,399,500
112,000
50,200
58,750
6,100
1,000
20,000
71,000
1,500
17,500
90,000
2,500
56,000
7,000
60,000

$

(4,800)
12,000
6,000
(100)
500
2,400
1,395
(1,500)
(2,500)
(55,000)
70,000
6,100
1,400
50,000
742,000
100,000
(681,300)
3,500
(8,700)
(14,700)
5,600
1,150
8,300
(38,000)
6,500
(35,000)
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Attachment A
RURAL COUNTY REPRESENTATIVES OF CALIFORNIA
Operating Budget
For the Year Ended December 31, 2023

2023
Budget
7,500
6,028,686
2,018,756
215,000
10,000
10,000
12,500
1,000
369,000
3,050
20,500
1,000
105,000
100,000
36,380
100,000
124,700

Off-site storage
Payroll
Payroll taxes and employee benefits
Other post employment benefits (OPEB)
Payroll processing fees
Postage
Printing and duplication
Recruiting
Rent
Repairs and maintenance
Employee relations
Fees, taxes and licenses
Sponsorships
Sponsorships - disaster/other assistance
Telephone
Travel - board member reimbursement
Travel
Total Expenditures

$

Net Expenditures over Revenue

306,336
152,621
15,000
2,500
(49,000)
(8,000)
500
(9,000)
(90,000)
2,180
(2,000)

$

12,804,780

$

$

(917,202) $

115,790

$

Non-cash Adjustments:
OPEB change in liability
Depreciation
Unrealized investment gain / (losses)

$
$
$

150,000 $
115,500 $
(20,000) $

Projected net cash (deficit) flow

$

(671,702) $
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13,301,162

Change:
Increase /
(Decrease)

2022
Budget
7,500
5,722,350
1,866,135
200,000
10,000
10,000
10,000
50,000
377,000
3,050
20,000
10,000
195,000
100,000
34,200
100,000
126,700

150,000 $
112,000 $
(20,000) $
357,790

$

496,382

(1,032,992)

3,500
(1,029,492)

Attachment B

Rural County Representatives of California
Reserve Calculation
October 31, 2022

Total budgeted expenditures for the year ended December 31, 2022

$

12,804,780

Opeating reserve calculation at 50% of annual expense budget

$

50%
6,402,390

$

5%
640,239

$

205,000

$

205,000

Total reserve for the period ended October 31, 2022

$

7,247,629

Available cash and investments in CalTRUST

$

16,996,627

Unassigned cash and investments in CalTRUST and LAIF

$

9,748,998

Projected net cash deficit - 2023 Budget

$

Unassigned cash and investments in CalTRUST and LAIF adjusted for
2023 budget cash deficit

$

Contingency reserve calculation at 5% of annual expense budget

Commitments for Board-approved initiatives
- GSNR Salaries
Total commitments

31

(671,702)

9,077,296
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Attachment C
Rural County Representatives of California
2023 Member Dues Estimate (for budgeting purposes)
(Sorted by population; Population based on 2022 census data ESTIMATES)
County
ALPINE
SIERRA
MODOC
MONO
TRINITY
MARIPOSA
PLUMAS
INYO
COLUSA
DEL NORTE
LASSEN
GLENN
AMADOR
SISKIYOU
CALAVERAS
TUOLUMNE
SAN BENITO
LAKE
TEHAMA
YUBA
MENDOCINO
NEVADA
SUTTER
HUMBOLDT
NAPA
KINGS
MADERA
SHASTA
IMPERIAL
EL DORADO
BUTTE
YOLO
SAN LUIS OBISPO
MERCED
PLACER
MONTEREY
SOLANO
SANTA BARBARA
TULARE
SONOMA

Population
1,200
3,229
8,690
13,379
16,023
17,045
18,942
18,978
21,807
27,218
30,274
28,750
40,297
43,830
45,049
55,291
65,479
67,407
65,052
82,275
89,999
101,242
99,145
135,168
136,179
152,023
157,396
180,531
179,329
190,465
201,608
221,165
280,721
284,338
409,025
433,716
447,241
445,164
475,014
482,404

2023 Member Dues
$
500.00
$
500.00
$
869.00
$
1,337.90
$
1,602.30
$
1,704.50
$
1,894.20
$
1,897.80
$
2,180.70
$
2,721.80
$
3,027.40
$
2,875.00
$
4,029.70
$
4,383.00
$
4,504.90
$
5,529.10
$
6,547.90
$
6,740.70
$
6,505.20
$
8,227.50
$
8,999.90
$
10,124.20
$
9,914.50
$
12,000.00
$
12,000.00
$
12,000.00
$
12,000.00
$
13,000.00
$
13,000.00
$
13,000.00
$
13,000.00
$
13,000.00
$
14,000.00
$
14,000.00
$
15,000.00
$
15,000.00
$
15,000.00
$
15,000.00
$
15,000.00
$
15,000.00

Annual Dues Calculation:
0.10 cents per person; minimum $500; maximums of:
Population
120,000 to 174,999
$
175,000 to 225,000
$
225,000 to 400,000
$
400,000 to 499,999
$
500,000 to 599,999
$
600,000 to 699,999
$
700,000 to 799,999
$
800,000 to 899,999
$
Etc.
$
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Dues
12,000.00
13,000.00
14,000.00
15,000.00
16,000.00
17,000.00
18,000.00
19,000.00
-
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Attachment D
Rural County Representatives of California
Pay Schedule - 2023

Position/Title

Payrate
Minimum

Payrate
Maximum

Time Base

President/CEO

$275,000

$525,500

Annual

Senior Vice President

$215,000

$412,000

Annual

Chief Economic Development Officer

$150,000

$300,000

Annual

General Counsel

$150,000

$300,000

Annual

Finance Director

$150,000

$275,000

Annual

Deputy Chief Economic Development Officer

$130,000

$265,000

Annual

Deputy General Counsel

$125,000

$250,000

Annual

Senior Policy Advocate

$150,000

$270,000

Annual

Policy Advocate

$100,000

$215,000

Annual

Regulatory / Policy Analyst 1

$100,000

$200,000

Annual

Director of Data Management

$100,000

$225,000

Annual

IT Director

$125,000

$200,000

Annual

Director of Operations

$125,000

$225,000

Annual

Economic Development Officer

$ 70,000

$175,000

Annual

Communications Director

$120,000

$180,000

Annual

Director of Marketing and Stakeholder Relations

$ 75,000

$150,000

Annual

Government Affairs Operations Manager

$ 90,000

$150,000

Annual

Director of Board Operations

$ 80,000

$150,000

Annual

Management Analyst

$ 70,000

$115,000

Annual

Financial Analyst

$ 60,000

$135,000

Annual

Program Administrator/Trainer

$ 60,000

$110,000

Annual

Client Relations Representative

$

20.00

$

45.00

Hourly

Accounting Clerk

$

26.25

$

45.00

Hourly

Office Coordinator

$

20.00

$

35.00

Hourly

1

Converting an existing policy advocate position into a regulatory / policy analyst position
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Attachment D
Rural County Representatives of California
Pay Schedule -– 20222023

Position/Title

Payrate
Minimum

Payrate
Maximum

Time Base

President/CEO

$275,000

$525,500

Annual

Senior Vice President

$215,000

$412,000

Annual

Chief Economic Development Officer

$150,000

$300,000

Annual

General Counsel

$135150,000

$275300,000

Annual

Finance Director 1

$124150,000

$275258,000

Annual

Deputy Chief Economic Development Officer

$130,000

$265,000

Annual

Deputy General Counsel

$100125,000

$25010,000

Annual

Senior Policy Advocate

$15035,000

$270,000

Annual

Policy Advocate

$ 90100,000

$215,000

Annual

Regulatory / Policy Analyst 2

$100,000

$200,000

Annual

Director of Data Management

$100,000

$210225,000

Annual

IT Director

$125 90,000

$190200,000

Annual

Director of Operations

$125 85,000

$22500,000

Annual

Economic Development Officer

$ 70,000

$175,000

Annual

Communications Director

$120,000

$180,000

Annual

$ 75,000

$150,000

Annual

Government Affairs Operations Manager

$ 7590,000

$135150,000

Annual

Director of Board Operations

$ 80,000

$15045,0500

Annual

Management Analyst 1

$ 70,000

$115,000

Annual

$109,000

$185,000

Annual

Financial Analyst

$ 60,000

$1315,000

Annual

Program Administrator/Trainer

$ 60,000

$110,000

Annual

Client Relations Representative

$

19.0020.00 $

45.00

Hourly

Accounting Clerk

$

26.25

452.00

Hourly

Office Coordinator

$

19.5020.00 $

352.050

Hourly

Director of Marketing and Stakeholder Relations

Director of Accounting

3

1

$

Changes are primarily due to the elimination of one position (Director of Accounting) and the projected 2023 cost of living adjustment included within
the budget.

1

New position added in June 2022

2

Converting an existing policy advocate position into a regulatory / policy analyst position

3

Position / title changed due to internal promotion.
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To:

Members of the RCRC Executive Committee

From:

Patrick Blacklock, President and CEO

Date:

November 1, 2022

Re:

RCRC Governance Policies Update
i.

RCRC 2022 Omnibus Bylaws Amendments (Positions and
Endorsements, and Payment Signature Authority) – ACTION
ii. Ad Hoc Committees, Statewide Ballot Propositions, and Reserve
Policies – Informational Item

Summary
The 2022-2025 RCRC Strategic Plan sets forth the objective to "maintain and strengthen
organizational governance," with an associated implementation strategy that includes
formalizing and compiling a complete entity-wide corporate governance framework. In
furtherance of these goals, RCRC staff is developing written policies to formalize many
of RCRC’s existing governance practices. In some cases, it may be appropriate to amend
the RCRC Bylaws to codify these practices – particularly where the subject matter
concerns the prerogatives and procedures of the RCRC Board of Directors.
This is anticipated to be an ongoing process, with new policies and proposed Bylaws
amendments brought to the RCRC Executive Committee in “omnibus” groups. The policy
documents, which largely govern practices at the staff level, are merely informational, and
may evolve in the future as conditions warrant. By contrast, any changes in the Bylaws
will require approval by the RCRC Board on recommendation of the Executive
Committee.
The present group of policies and proposed Bylaws amendments includes the following
items:


Positions and Endorsements. RCRC has historically sought the approval of the full
RCRC Board prior to taking positions on statewide ballot measures. Such approval
has usually been sought only after a measure qualifies for the ballot, and RCRC
will typically take a position only with the support of a majority of member counties.
The proposed Bylaw amendment and accompanying policy would formalize these
procedures. Additionally, the proposal would codify RCRC’s long-standing practice
of declining to support or oppose any candidate for elected office. (The CSAC
RURAL COUNTY REPRESENTATIVES OF CALIFORNIA
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Constitution contains similar provisions.) The Bylaws provisions addressing these
subjects would further be reorganized, and placed in a dedicated new section of
the Bylaws (§ 6.12).


Payment Signature Authority. During the policy review, it came to staff’s attention
that the organization’s long-standing practices with regard to delegating authority
to sign checks do not precisely match the language in the Bylaws. Under current
practice, large checks (over $5,000) must be signed by two individuals, duly
authorized by the President. The Bylaws currently specify further that both
signatories must be corporate officers, which would be cumbersome given RCRC’s
present size and volume of transaction. The proposed Bylaw amendment would
clarify and conform the Bylaws to RCRC’s current practices (§ 7.1.3). (Similar
issues have been identified in the bylaws of certain affiliated entities, and
amendments will likewise be presented to those boards in due course.) These
changes do require Board approval.



Ad Hoc Committees. The new policy provides guidance to staff regarding
development of ad hoc committees of the RCRC Board (and the expected contents
of associated RCRC Board agenda items). This consists of formalizing the ad hoc
committee practices developed over the last several years, including ensuring that
each ad hoc committee has a defined charter and purpose consistent with the
Brown Act, and that such committees are chaired by an RCRC Officer and include
those members who can best contribute to the subject matter. This administrative
policy is presented for Executive Committee feedback and does not require full
Board approval.



Reserve Policy. The new policy establishes minimum reserves for RCRC, GSFA
and NHF, the three entities with significant operations and established revenue
methodologies. It should be noted that GSNR, ESJPA, RAI and GSCA, while
important, do not have significant revenue streams and therefore are excluded
from this detailed analysis. This policy establishes reserve components,
contingencies, and ending reserve balances that provide sufficient liquidity and
working capital to cover general, administrative, and operating expenses of RCRC,
GSFA, and NHF while protecting the organizations’ financial position from
unforeseen circumstances. This administrative policy is presented for Executive
Committee feedback and does not require full Board approval.

Recommendation
It is recommended that the Executive Committee review the forgoing policies and
proposed RCRC Bylaws amendments, and:



Recommend adoption of the Bylaws amendments to the full RCRC Board, and
Provide feedback to staff on the administrative Ad Hoc Committees, Statewide
Ballot Propositions, and Reserve Policies.
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(The new policy documents are presented for the Executive Committee’s information, and
do not require action.)
Attachments
 Proposed RCRC 2022 Omnibus Bylaws Amendments
 Policies
o Ad Hoc Committees
o Statewide Ballot Propositions
o Reserve
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RCRC BYLAWS
2022 OMNIBUS AMENDMENTS

6.8.2 Powers and Limitations
The Executive Committee shall have the authority to act on behalf of
the Corporation and the Board as necessary to conduct the business and
affairs of the Corporation between Board meetings. The Executive
Committee shall be subject to all the limitations imposed on the Board by the
Articles of Incorporation, these Bylaws, otherwise applicable law, and
resolutions of the Board.
Specifically, the Executive Committee shall: review the annual
budget and make recommendations to the Board regarding its adoption;
review quarterly the currently approved budget and refer any matters to the
Board it deems necessary; when necessary, act as the Audit Committee for
the Corporation; periodically review these Bylaws and recommend any
changes to the Board; annually conduct a performance evaluation of the
President; annually evaluate the President’s compensation and benefits and
recommend any changes to the Board for approval; approve, upon
presentation by the Chair and a two-thirds vote of the full membership, a
“support” position for Senate confirmation of a Gubernatorial or Presidential
appointee; and complete any other tasks assigned by the Board.

Page 1 of 3
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6.12

Positions and Endorsements

6.12.1 Except as otherwise provided in this Section, adoption of a
position on a statewide ballot proposition (support or oppose) shall require
the affirmative vote of the Directors representing fifty percent plus one of
Member Counties.
If the President, in consultation with the Chair, determines that there
is an urgent need to establish the position of the Corporation on a statewide
ballot proposition without delay, the Executive Committee may approve, by
a two-thirds vote of the full membership, a support or oppose position on that
proposition.
6.12.2 The Executive Committee may approve, upon presentation
by the Chair and a two-thirds vote of the full membership, a “support”
position for Senate confirmation of a Gubernatorial or Presidential appointee.
6.12.3 The Corporation shall not, under any circumstances,
endorse, support, or oppose, a candidate for elected public office.

Page 2 of 3
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7.1.3 Treasurer
The Treasurer of the Corporation shall serve at the pleasure of the
President. The Treasurer shall keep and maintain, or cause to be kept and
maintained, complete and accurate accounts of receipts and disbursements of
the Corporation; including accounts of its assets and liabilities and shall
ensure the performance of the Corporation’s annual audit. The Treasurer
shall deposit or cause to be deposited all monies and other valuables in the
name and to the credit of the Corporation in such depositories as may be
determined by the President. The Treasurer shall disburse, or cause to be
disbursed, the funds of the Corporation as may be ordered by the Board and
shall regularly render to the Board or the Executive Committee an account
of his/her actions and of the financial condition of the Corporation. The
Treasurer shall be responsible for filing all necessary corporate reports with
appropriate government regulatory agencies in a timely manner, and shall
promptly notify the Board of communications with such agencies.
The Treasurer shall collect, or cause to be collected, all dues,
assessments and other receipts of the Corporation and shall promptly deposit
such funds in a commercial and/or savings account in the name and to the
credit of the Corporation in a financial institution determined by the
President. Debits and payments from the corporate accounts of less than Five
Thousand Dollars ($5,000.00) shall require the signature of either one (1) of
the following: the President, Treasurer, or a Vice President or other duly
authorized and insured signatory duly authorized by the President; debits and
payments of Five Thousand Dollars ($5,000.00) or more shall require the
signatures of two (2) of the following: the President, Treasurer, or a Vice
President or other signatory duly authorized by the President. authorized and
insured Officers of the Corporation. The Treasurer shall render, or cause to
be rendered, quarterly written financial reports to the Executive Committee
of the Board setting forth all income received and expenditures made since
the previous report and the balance of unexpended corporate funds as of the
date of such report. The Treasurer shall be responsible for filing all necessary
corporate reports with government regulatory agencies in a timely manner.

Page 3 of 3
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Ad Hoc Committees
Under Section 6.9 of the RCRC Bylaws and Corporations Code Section 7212, the RCRC
Board of Directors may establish advisory committees. Such committees are formed
solely to provide information and recommendations to the full Board, and may not
exercise any authority of the Board or act on behalf of RCRC.
The Bylaws further provide that the Board will generally adhere to the requirements of
the Ralph M. Brown (Open Meetings) Act (Brown Act). Under the Brown Act, an ad hoc
committee composed solely of delegates that are less than a quorum of the Board may
meet without complying with formal notice, agenda, and open meeting requirements.
Consistent with the Bylaws and the Corporations Code, the RCRC Board Chair will
propose appointments for the Chair, Vice Chair, and members of an advisory committee,
subject to confirmation by the Board, on an as-needed basis.
Establishment of an Ad Hoc Committee should meet the following criteria:
 Have a defined limited purpose and limited term (e.g., one legislative session).
The Ad Hoc Committee is dissolved when their specific task is completed.
 Does not have continuing subject matter jurisdiction
 Ad Hoc members should have a minimum of one (1) year of Board service or
possess a high level of subject matter experience
 Ad hoc committees should be chaired by an RCRC Officer
 A Charter setting forth the committee’s purpose should be approved by the full
Board
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Statewide Ballot Propositions
The organization may take a final position on statewide propositions that affect rural
counties by vote of the Board of Directors or Executive Committee, as provided in the
Bylaws.
The Board will not ordinarily be asked to vote on a position of propositions prior to
them being qualified. Once a state ballot proposition is qualified, RCRC staff will assess
the proposition whether it falls within existing policy in the Policy Principles, or if the
proposition poses a direct or potential impact on rural counties. There may be
extraordinary circumstances where early involvement in the development and
consideration of a ballot proposition is essential. In this case, the Board will be asked
to consider approval for an early position of RCRC.
Staff recommendations on propositions will be presented to the Board based upon
existing Policy Principles, or when it poses a direct impact on rural counties.
Propositions placed on the Board agenda for consideration should be limited to
“support,” “oppose,” “neutral,” or “no position.”
As set forth in Section 6.12.1 of the RCRC Bylaws, adoption of a position on a
proposition will require at least fifty percent plus one of the Member Counties. In
addition, there may be extraordinary circumstances where there is not enough time
for a Board of Directors meeting before a decision is essential. In this case, the
decision of the Executive Committee, by two-thirds vote, will serve as the
organization’s position on the proposition.
Proponents and opponents of a proposition may be invited to speak at meeting of the
Board or Executive Committee where that proposition is considered.
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RESERVE POLICY
A. Purpose/Overview
Establishment of proper reserves is an integral part of the fiscal health of Rural County
Representatives of California (RCRC) and its affiliated entities Golden State Finance
Authority (GSFA), National Homebuyers Fund (NHF), Golden State Natural Resources
(GSNR), Environmental Services Joint Powers Authority (ESJPA), Rural Alliance, Inc.
(RAI) and Golden State Connect Authority (GSCA), collectively “Affiliates”. Specifically,
this policy is set forth to:
1. Define Reserve Funds, their funding sources, and allowable uses; and
2. Establish Reserve Fund Targets that ‐
a. Provide sufficient funds on hand with RCRC and Affiliates to ensure the
payment of general and administrative expenses, program operating
expenses, capital improvement, and debt service obligations on time;
and
b. Reflect a model whereby each affiliated entity individually holds and
assesses reserves for its operational and liquidity needs as a component
of the entire reserve model; and
c. Assesses potential risks for each entity identifies specific reserves to
mitigate potential impacts; and
d. Reserves funds to support research and development of innovative
service solutions for rural counties.
e. Funds not necessary for the immediate liquidity needs set forth in this
policy may otherwise be invested in accordance with each entity’s
investment policy.
3. Establish the basis for how much each affiliate contributes to fund reserves to
meet reserve fund targets.
This policy establishes minimum reserves for each entity, but more specifically focuses
on the three entities with significant operations and established revenue methodologies
(RCRC, GSFA, NHF). It should be noted that GSNR, ESJPA, RAI and GSCA, while
important, do not have significant revenue streams and therefore are excluded from this
detailed analysis.
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B. Reserves
This policy establishes reserve components, contingencies, and ending reserve balances
that provide sufficient liquidity and working capital to cover general, administrative, and
operating expenses of RCRC, GSFA, and NHF while protecting the organizations’
financial position from unforeseen circumstances. The reserve types are described below.
Operating Reserve
The goal of the Operating Reserve is to establish and maintain cumulative reserve
balances as a percentage of each entity’s board-approved annual operating budget in
accordance with industry best practices. These reserves are defined as resources set
aside to address potential temporary revenue shortfalls due to economic cycles or other
time-related causes. These baseline reserves are stated as a percentage (or number of
months coverage) of annual expenditures.


RCRC - The Operating Reserve is calculated as a percentage of the annual RCRC
Operating Budget Total Expenditures for the year currently underway. RCRC
derives less than 2% of its revenue from member dues, with most of its revenue
driven by affiliate entity Contract Service fees. Hence, the Operating Reserve is
sized to 50% of the annual budgeted Total Expenditures as approved by the Board
of Directors in December for the following year. This number is consistent with
recommended reserve levels for non profits.



GSFA - The Operating Reserve is calculated as a percentage of the annual GSFA
Operating Budget Total Expenditures for the year currently underway. Hence, the
Operating Reserve is sized at 15% of the annual budgeted Total Expenditures,
which include both administrative and program expenses, as approved by the
Board of Directors in December for the following year. This rate is consistent with
the Government Finance Officers’ Association best practices for reserves. A lower
rate is utilized here because additional specific reserves will be established as
described below.



NHF - The Operating Reserve will be calculated as a percentage of the NHF
annual Operating Budget Total Expenditures for the year currently underway.
Hence, the Operating Reserve will be 25% of the annual budgeted Total
Expenditures, which includes both administrative and program expenses, as
approved by the Board of Directors in December for the following year. A lower
rate, as compared to RCRC, is utilized here because additional specific reserves
will be established as described below.
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Note that for GSNR, GSCA, RAI and ESJPA, no specific reserve policies are being
established at this time however the potential for future investment in these entities
is recognized below in the Opportunity Reserve.

Contingency and Additional Reserves
An additional Contingency Reserve for unforeseen needs for each entity, as noted below,
to meet any expenses or scenarios that could not have been reasonably foreseen at the
time of adopting the annual budget.


RCRC - The Contingency Reserve will be calculated as a percentage of the RCRC
Operating Budget Total Expenditures for the year currently underway. Hence, the
Contingency Reserve is 5% of the annual budgeted Total Expenditures as
approved by the Board of Directors in December for the following year.



GSFA - GSFA will adopt a Contingency Reserve, a Program Reserve, and an
Additional Reserve, as defined below.
o The Contingency Reserve will be calculated as a percentage of the annual
GSFA Operating Budget Total Expenditures for the year currently
underway. Due to the nature of GSFA’s operations and because GSFA
uses its resources for program operations, the Contingency Reserve is 5%
of the annual budgeted Total Expenditures, which include both
administrative and program expenses, as approved by the Board of
Directors in December for the following year.
o GSFA maintains a Program Reserve representing an approximate average
of monthly funds necessary to transact Mortgage Backed Securities Trades
for housing programs. An approximate historical monthly amount will be
utilized and reevaluated each year in line with anticipated Mortgage Backed
securities activity.
o GSFA maintains an Additional Reserve equal to other commitments and
contingencies made for board-approved programs on behalf of third parties
or loans to affiliated entities. For example, the GSFA Board of Directors
has approved utilization of GSFA’s resources for:
 A line of credit program for member counties or may commit to a
revolving loan for an affiliated entity.
 Down Payment Assistance in the form of second mortgage loans.
This outstanding, unused portion will be added to the reserve
 GSNR Revolving Loan Fund
o No additional contingency for loan losses is being established here as loan
losses are included as a budget item. This policy will be evaluated each
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year and take into account collections and the ability for GSFA to pay down
the outstanding Mortgage Revenue Bond.
Total unused commitments will be added to the reserve.


NHF will adopt a Contingency Reserve, a Program Reserve, and an Additional
Reserve
o The Contingency Reserve is calculated as a percentage of the NHF
Operating Budget Total Expenditures for the year currently underway. Due
to the nature of NHF’s operations and because NHF uses its resources for
program operations, the Contingency Reserve is sized at 10% of the annual
budgeted Total Expenditures, which includes both administrative and
program expenses, as approved by the Board of Directors in December for
the following year.
o NHF maintains a Program Reserve representing an approximate average
of monthly funds necessary to transact Mortgage Backed Securities Trades
for housing programs. An approximate historical monthly amount will be
utilized and reevaluated each year in line with anticipated Mortgage Backed
securities activity.
o NHF maintains an Additional Reserve equal to other commitments and
contingencies made for board-approved programs. For example, the NHF
Board has established utilization of NHF resources for Down Payment
Assistance in the form of second mortgage loans. This outstanding, unused
portion will be added to the reserve

Opportunity Reserves
Certain amounts unassigned may be designated as an Opportunity Reserve for
potential future project investment.

C. Accounting & Recordkeeping
Reserves will be calculated and tracked on a separate – entity basis at the beginning of
each year after adoption of the annual budget process. Reserves represent an internal
policy and will not be considered restricted funds for financial reporting purposes, as these
funds are designated for specific purposes but not provider-restricted for specific
purposes. Internal policy includes the preparation of the reserves utilizing historical data,
known commitments, forecasted information, and professional judgement. No board
approval is required for this policy.
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D. Use of Unassigned Funds
In conjunction with the annual budget process, RCRC will perform a calculation of entity
reserve funds and excess reserve funds. If, sometime during the current year, a new
budget item is proposed and presented to the Executive Committee and the Board of
Directors for approval, a review of excess reserves will take place prior to presenting a
revised / additional expenditure to the committees to ensure there are sufficient funds
available to support the added expenditures and revision to the budget.

November 2022
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To:

Members of the RCRC Executive Committee

From:

Arthur J. Wylene, General Counsel

Date:

November 1, 2022

Re:

Draft Conflict of Interest Codes for RCRC, GSFA, GSCA, and ESJPA –
ACTION

Summary
The Political Reform Act of 1974 requires each state and local "government agency" to
adopt a conflict-of-interest code. The code must reflect the current structure of the
organization and properly identify officials and employees who should file a Statement of
Economic Interests (i.e., Form 700). The code further tells public officials, governmental
employees, and consultants what financial interests they must disclose on their Form 700,
based on their position and job duties. Adoption of a code provides transparency in local
governments as required under the Political Reform Act.
Historically, only Golden State Finance Authority (GSFA) and Rural Counties
Environmental Services Joint Powers (ESJPA) have adopted conflict of interest codes.
GSFA's code was last updated in 2015, and ESJPA's code has not been revised since
2013. Due to the evolution of RCRC's activities over the past several years (and
developing guidance from the Fair Political Practices Commission), staff has concluded
that RCRC now meets the definition of a "governmental agency" required to adopt its own
conflict of interest code.1 Additionally, the recently-formed Golden State Connect
Authority (GSCA) is clearly a government agency for which a code will be required.
Staff has prepared draft conflict of interest codes for RCRC, GSFA, GSCA, and ESJPA,
based on an up-to-date assessment of the organizational functions and job duties for
each entity. Because these entities are multi-county agencies, their codes are subject to
review and approval by the Fair Political Practices Commission. These drafts have been
1

The Fair Political Practices Commission employs a four-part test to determine whether a nonprofit corporation,
like RCRC, qualifies as a governmental agency:
(1) Whether the impetus for formation of the entity originated with a government agency;
(2) Whether the entity is substantially funded by, or its primary source of funds is, a government agency;
(3) Whether one of the principal purposes for which the entity was formed is to provide services or
undertake obligations which public agencies are legally authorized to perform and which, in fact, they
traditionally have performed; and
(4) Whether the entity is treated as a public entity by other statutory provisions.

(In re Siegel (1977) 3 FPPC Ops. 62.)
RURAL COUNTY REPRESENTATIVES OF CALIFORNIA
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submitted to the FPPC for informal review, and their feedback is anticipated in the near
future. Once that feedback has been received and incorporated into the draft codes, the
final versions will be presented to each entity's Board of Directors for formal approval –
likely at the January 2022 Board meeting.
Staff Recommendation
It is recommended that the RCRC Executive Committee review the draft conflict-ofinterest codes for RCRC, GSFA, GSCA, and ESJPA, and recommend approval of these
codes – with any changes requested by the FPPC – to the Board of Directors of each
entity.
Attachments
 Draft Conflict of Interest Code for RCRC
 Draft Conflict of Interest Code for GSFA
 Draft Conflict of Interest Code for GSCA
 Draft Conflict of Interest Code for ESJPA
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CONFLICT OF INTEREST CODE

RURAL COUNTY REPRESENTATIVES OF CALIFORNIA

The Political Reform Act (Government Code Section 81000, et seq.) requires state and
local government agencies to adopt and promulgate conflict-of-interest codes. The Fair Political
Practices Commission has adopted a regulation (2 Cal. Code of Regs. Sec. 18730) that contains
the terms of a standard conflict-of-interest code, which can be incorporated by reference in an
agency’s code. After public notice and hearing, the standard code may be amended by the Fair
Political Practices Commission to conform to amendments in the Political Reforms Act.
Therefore, the terms of 2 California Code of Regulations Section 18730 and any amendments to
it duly adopted by the Fair Political Practices Commission are hereby incorporated by reference.
This regulation, and the attached Appendices designating positions and establishing disclosure
requirements, shall constitute the conflict-of-interest code of the Rural County Representatives
of California (Agency).
Individuals holding designated positions shall file their statements with the Agency,
which shall make the statements available for public inspection and reproduction. (Gov. Code
Section 81008.) Upon receipt of the statements, the Agency shall make and retain a copy and
forward the original of the statements to the Fair Political Practices Commission.

Attachments: Appendix A: Designated Positions
Appendix B: Disclosure Categories

Adopted:
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APPENDIX A: DESIGNATED POSITIONS
Designated Positions

Assigned Disclosure Category

Board Members, Alternates

1

President/Chief Executive Officer

1

Senior Vice President Business Development

1

Senior Vice President Governmental Affairs

1

Finance Director

1

General Counsel

1

Deputy General Counsel

1

Chief Economic Development Officer

1

Deputy Chief Economic Development Officer

2

Consultants1/New Positions2

1

1

Consultants are included in the list of designated positions. For purposes of this Code,
“consultant” has the same meaning as set for in 2 Cal. Code Regs., tit. 2, section 18700.3(a), as
follows:
“Consultant” “means and individual who, pursuant to contract with a state or local
government agency:
(A) Makes a governmental decision whether to:
1. Approve a rate, rule, or regulation;
2. Adopt or enforce a law;
3. Issue, deny, suspend, or revoke any permit, license, application;
4. Authorize the agency to enter into, modify, or renew a contract
provided it is the type of contract which requires agency approval;
5. Grant agency approval to a contract which requires agency approval
and in which the agency is a party or to the specifications for such a
contract;
6. Grant agency approval to plan, design, report, study, or similar item;
7. Adopt, or grant agency approval of, policies, standards, or guidelines
for the agency, or for any subdivision thereof; or
(B) Serves in a capacity with the agency and in that capacity participates in
making a governmental decision or performs the same or substantially all the
same duties for the agency that would otherwise be performed by an
individual holding apposition specified in the agency’s Conflict of Interest
Code.”
2

Consultants/New Positions shall be included in the list of designated positions and shall
disclose pursuant to the disclosure requirements in this code subject to the following limitation:
The Executive Director determine in writing that a particular consultant/new position, although a
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“designated person,” is hired to perform a range of duties that is limited in scope and thus is not
required to comply fully with the disclosure requirements in this section. Such written
determination shall include a description of the consultant/new position’s duties and, based upon
that description, a statement of the extent of disclosure requirements. The Executive Director’s
determination is a public record and shall be retained for public inspection in the same manner
and location as this conflict-of-interest code.

61

APPENDIX B: DISCLOSURE REQUIREMENTS
General Provisions Applicable to All Categories
When an individual who holds a designated position is required to disclose investments and
sources of income, that individual shall disclose investments in business in the jurisdiction, plan
to do business in the jurisdiction, or have done business within the jurisdiction within the past
two years. In addition to other activities, a business entity is doing business within the
jurisdiction if it owns real property within the jurisdiction.
When an individual who holds a designated position is required to disclose sources of income,
that individual shall include gifts received from donors located inside as well as outside the
jurisdiction.
When an individual who holds a designated position is required to disclose interests in real
property, that individual shall disclose the type of real property described below if it is located
within the jurisdiction, or not more than two miles outside the boundaries of the jurisdiction, or
within two miles of any land owned or used by the Agency.
When an individual who holds a designated position is required to disclose interests in business,
that individual shall disclose positions in business entities that do business in the jurisdiction,
plan to do business in the jurisdiction, or have done business in the jurisdiction within the past
two years.
For purposes of this Code, the jurisdiction of the Agency is all of the Agency’s member counties.
Category 1
A designated positions in this category must report all investments, business positions, interests
in real property, and sources of income, including gifts, loans, and travel payments.
Category 2
A designated position in this category must report all investments, business positions and
income, including gifts, loans, and travel payments, from sources which are of the type to supply
materials, products, supplies, commodities, services, machinery, vehicles, or equipment utilized
by the Agency.

62

This is the last page of the conflict of interest code of the Rural County Representatives of
California.
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CONFLICT OF INTEREST CODE

GOLDEN STATE FINANCE AUTHORITY

The Political Reform Act (Government Code Section 81000, et seq.) requires state and
local government agencies to adopt and promulgate conflict-of-interest codes. The Fair Political
Practices Commission has adopted a regulation (2 Cal. Code of Regs. Sec. 18730) that contains
the terms of a standard conflict-of-interest code, which can be incorporated by reference in an
agency’s code. After public notice and hearing, the standard code may be amended by the Fair
Political Practices Commission to conform to amendments in the Political Reforms Act.
Therefore, the terms of 2 California Code of Regulations Section 18730 and any amendments to
it duly adopted by the Fair Political Practices Commission are hereby incorporated by reference.
This regulation, and the attached Appendices designating positions and establishing disclosure
requirements, shall constitute the conflict-of-interest code of the Golden State Finance
Authority (Authority).
Individuals holding designated positions shall file their statements with the Authority,
which shall make the statements available for public inspection and reproduction. (Gov. Code
Section 81008.) Upon receipt of the statements, the Authority shall make and retain a copy and
forward the original of the statements to the Fair Political Practices Commission.

Attachments: Appendix A: Designated Positions
Appendix B: Disclosure Categories

Adopted:
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APPENDIX A: DESIGNATED POSITIONS
Designated Positions

Assigned Disclosure Category

Board Members, Alternates

1

General Counsel

1

Deputy General Counsel

1

Director of Operations

2

Consultants1/New Positions2

1

1

Consultants are included in the list of designated positions. For purposes of this Code,
“consultant” has the same meaning as set for in 2 Cal. Code Regs., tit. 2, section 18700.3(a), as
follows:
“Consultant” “means and individual who, pursuant to contract with a state or local
government agency:
(A) Makes a governmental decision whether to:
1. Approve a rate, rule, or regulation;
2. Adopt or enforce a law;
3. Issue, deny, suspend, or revoke any permit, license, application;
4. Authorize the agency to enter into, modify, or renew a contract
provided it is the type of contract which requires agency approval;
5. Grant agency approval to a contract which requires agency approval
and in which the agency is a party or to the specifications for such a
contract;
6. Grant agency approval to plan, design, report, study, or similar item;
7. Adopt, or grant agency approval of, policies, standards, or guidelines
for the agency, or for any subdivision thereof; or
(B) Serves in a capacity with the agency and in that capacity participates in
making a governmental decision or performs the same or substantially all the
same duties for the agency that would otherwise be performed by an
individual holding apposition specified in the agency’s Conflict of Interest
Code.”
2

Consultants/New Positions shall be included in the list of designated positions and shall
disclose pursuant to the disclosure requirements in this code subject to the following limitation:
The Executive Director determine in writing that a particular consultant/new position, although a
“designated person,” is hired to perform a range of duties that is limited in scope and thus is not
required to comply fully with the disclosure requirements in this section. Such written
determination shall include a description of the consultant/new position’s duties and, based upon
that description, a statement of the extent of disclosure requirements. The Executive Director’s
determination is a public record and shall be retained for public inspection in the same manner
and location as this conflict-of-interest code.
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APPENDIX B: DISCLOSURE REQUIREMENTS
General Provisions Applicable to All Categories
When an individual who holds a designated position is required to disclose investments and
sources of income, that individual shall disclose investments in business in the jurisdiction, plan
to do business in the jurisdiction, or have done business within the jurisdiction within the past
two years. In addition to other activities, a business entity is doing business within the
jurisdiction if it owns real property within the jurisdiction.
When an individual who holds a designated position is required to disclose sources of income,
that individual shall include gifts received from donors located inside as well as outside the
jurisdiction.
When an individual who holds a designated position is required to disclose interests in real
property, that individual shall disclose the type of real property described below if it is located
within the jurisdiction, or not more than two miles outside the boundaries of the jurisdiction, or
within two miles of any land owned or used by the Authority.
When an individual who holds a designated position is required to disclose interests in business,
that individual shall disclose positions in business entities that do business in the jurisdiction,
plan to do business in the jurisdiction, or have done business in the jurisdiction within the past
two years.
For purposes of this Code, the jurisdiction of the Authority is all of the Authority’s member
counties.
Category 1
A designated positions in this category must report all investments, business positions, interests
in real property, and sources of income, including gifts, loans, and travel payments.
Category 2
A designated position in this category must report all investments, business positions and
income, including gifts, loans, and travel payments, from sources which are of the type to supply
materials, products, supplies, commodities, services, machinery, vehicles, or equipment utilized
by the Authority.
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Public Officials Who Manage Public Investments
The following positions, have been delegated full authority to manage the
investment program and therefore are not covered by the code because they
must file under Government Code Section 87200 and, therefore, are listed for
informational purposes only:
• Executive Director
• Deputy Director
• Chief Financial Officer

An individual holding one of the above listed positions may contact the
Fair Political Practices Commission for assistance or written advice regarding
their filing obligations if they believe that their position has been categorized
incorrectly. The Fair Political Practices Commission makes the final
determination whether a position is covered by Section 87200.
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This is the last page of the conflict-of-interest code of the GOLDEN STATE
FINANCE AUTHORITY.
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CONFLICT OF INTEREST CODE

GOLDEN STATE CONNECT AUTHORITY

The Political Reform Act (Government Code Section 81000, et seq.) requires state and
local government agencies to adopt and promulgate conflict-of-interest codes. The Fair Political
Practices Commission has adopted a regulation (2 Cal. Code of Regs. Sec. 18730) that contains
the terms of a standard conflict-of-interest code, which can be incorporated by reference in an
agency’s code. After public notice and hearing, the standard code may be amended by the Fair
Political Practices Commission to conform to amendments in the Political Reforms Act.
Therefore, the terms of 2 California Code of Regulations Section 18730 and any amendments to
it duly adopted by the Fair Political Practices Commission are hereby incorporated by reference.
This regulation, and the attached Appendices designating positions and establishing disclosure
requirements, shall constitute the conflict-of-interest code of the Golden State Connect
Authority (Authority).
Individuals holding designated positions shall file their statements with the Authority,
which shall make the statements available for public inspection and reproduction. (Gov. Code
Section 81008.) Upon receipt of the statements, the Authority shall make and retain a copy and
forward the original of the statements to the Fair Political Practices Commission.

Attachments: Appendix A: Designated Positions
Appendix B: Disclosure Categories

Adopted:
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APPENDIX A: DESIGNATED POSITIONS
Designated Positions

Assigned Disclosure Category

Board Members, Alternates

1

Executive Director

1

Senior Vice President Business Development

1

Chief Economic Development Officer

1

Chief Financial Officer

1

General Counsel

1

Deputy General Counsel

1

Consultants1/New Positions2

1

1

Consultants are included in the list of designated positions. For purposes of this Code,
“consultant” has the same meaning as set for in 2 Cal. Code Regs., tit. 2, section 18700.3(a), as
follows:
“Consultant” “means and individual who, pursuant to contract with a state or local
government agency:
(A) Makes a governmental decision whether to:
1. Approve a rate, rule, or regulation;
2. Adopt or enforce a law;
3. Issue, deny, suspend, or revoke any permit, license, application;
4. Authorize the agency to enter into, modify, or renew a contract
provided it is the type of contract which requires agency approval;
5. Grant agency approval to a contract which requires agency approval
and in which the agency is a party or to the specifications for such a
contract;
6. Grant agency approval to plan, design, report, study, or similar item;
7. Adopt, or grant agency approval of, policies, standards, or guidelines
for the agency, or for any subdivision thereof; or
(B) Serves in a capacity with the agency and in that capacity participates in
making a governmental decision or performs the same or substantially all the
same duties for the agency that would otherwise be performed by an
individual holding apposition specified in the agency’s Conflict of Interest
Code.”
2

Consultants/New Positions shall be included in the list of designated positions and shall
disclose pursuant to the disclosure requirements in this code subject to the following limitation:
The Executive Director determine in writing that a particular consultant/new position, although a
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“designated person,” is hired to perform a range of duties that is limited in scope and thus is not
required to comply fully with the disclosure requirements in this section. Such written
determination shall include a description of the consultant/new position’s duties and, based upon
that description, a statement of the extent of disclosure requirements. The Executive Director’s
determination is a public record and shall be retained for public inspection in the same manner
and location as this conflict-of-interest code.
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APPENDIX B: DISCLOSURE REQUIREMENTS
General Provisions Applicable to All Categories
When an individual who holds a designated position is required to disclose investments and
sources of income, that individual shall disclose investments in business in the jurisdiction, plan
to do business in the jurisdiction, or have done business within the jurisdiction within the past
two years. In addition to other activities, a business entity is doing business within the
jurisdiction if it owns real property within the jurisdiction.
When an individual who holds a designated position is required to disclose sources of income,
that individual shall include gifts received from donors located inside as well as outside the
jurisdiction.
When an individual who holds a designated position is required to disclose interests in real
property, that individual shall disclose the type of real property described below if it is located
within the jurisdiction, or not more than two miles outside the boundaries of the jurisdiction, or
within two miles of any land owned or used by the Authority.
When an individual who holds a designated position is required to disclose interests in business,
that individual shall disclose positions in business entities that do business in the jurisdiction,
plan to do business in the jurisdiction, or have done business in the jurisdiction within the past
two years.
For purposes of this Code, the jurisdiction of the Authority is all of the Authority’s member
counties.
Category 1
A designated positions in this category must report all investments, business positions, interests
in real property, and sources of income, including gifts, loans, and travel payments.
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This is the last page of the conflict-of-interest code of the GOLDEN STATE
CONNECT AUTHORITY.
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CONFLICT OF INTEREST CODE

RURAL COUNTIES’ ENVIRONMENTAL SERVICES JOINT POWERS AUTHORITY

The Political Reform Act (Government Code Section 81000, et seq.) requires state and
local government agencies to adopt and promulgate conflict-of-interest codes. The Fair Political
Practices Commission has adopted a regulation (2 Cal. Code of Regs. Sec. 18730) that contains
the terms of a standard conflict-of-interest code, which can be incorporated by reference in an
agency’s code. After public notice and hearing, the standard code may be amended by the Fair
Political Practices Commission to conform to amendments in the Political Reforms Act.
Therefore, the terms of 2 California Code of Regulations Section 18730 and any amendments to
it duly adopted by the Fair Political Practices Commission are hereby incorporated by reference.
This regulation, and the attached Appendices designating positions and establishing disclosure
requirements, shall constitute the conflict-of-interest code of the Rural Counties’
Environmental Services Joint Powers Authority (Authority).
Individuals holding designated positions shall file their statements with the Authority,
which shall make the statements available for public inspection and reproduction. (Gov. Code
Section 81008.) Upon receipt of the statements, the Authority shall make and retain a copy and
forward the original of the statements to the Fair Political Practices Commission.

Attachments: Appendix A: Designated Positions
Appendix B: Disclosure Categories

Adopted:
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APPENDIX A: DESIGNATED POSITIONS
Designated Positions

Assigned Disclosure Category

Board Members, Alternates

1

Executive Director

1

Deputy Executive Director

2

Chief Financial Officer

1

General Counsel

1

Deputy General Counsel

1

Consultants1/New Positions2

1

1

Consultants are included in the list of designated positions. For purposes of this Code,
“consultant” has the same meaning as set for in 2 Cal. Code Regs., tit. 2, section 18700.3(a), as
follows:
“Consultant” “means and individual who, pursuant to contract with a state or local
government agency:
(A) Makes a governmental decision whether to:
1. Approve a rate, rule, or regulation;
2. Adopt or enforce a law;
3. Issue, deny, suspend, or revoke any permit, license, application;
4. Authorize the agency to enter into, modify, or renew a contract
provided it is the type of contract which requires agency approval;
5. Grant agency approval to a contract which requires agency approval
and in which the agency is a party or to the specifications for such a
contract;
6. Grant agency approval to plan, design, report, study, or similar item;
7. Adopt, or grant agency approval of, policies, standards, or guidelines
for the agency, or for any subdivision thereof; or
(B) Serves in a capacity with the agency and in that capacity participates in
making a governmental decision or performs the same or substantially all the
same duties for the agency that would otherwise be performed by an individual
holding apposition specified in the agency’s Conflict of Interest Code.”
2

Consultants/New Positions shall be included in the list of designated positions and shall
disclose pursuant to the disclosure requirements in this code subject to the following limitation:
The Executive Director determine in writing that a particular consultant/new position, although a
“designated person,” is hired to perform a range of duties that is limited in scope and thus is not
required to comply fully with the disclosure requirements in this section. Such written
determination shall include a description of the consultant/new position’s duties and, based upon
that description, a statement of the extent of disclosure requirements. The Executive Director’s
determination is a public record and shall be retained for public inspection in the same manner
and location as this conflict-of-interest code.
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APPENDIX B: DISCLOSURE REQUIREMENTS
General Provisions Applicable to All Categories
When an individual who holds a designated position is required to disclose investments and
sources of income, that individual shall disclose investments in business in the jurisdiction, plan
to do business in the jurisdiction, or have done business within the jurisdiction within the past
two years. In addition to other activities, a business entity is doing business within the
jurisdiction if it owns real property within the jurisdiction.
When an individual who holds a designated position is required to disclose sources of income,
that individual shall include gifts received from donors located inside as well as outside the
jurisdiction.
When an individual who holds a designated position is required to disclose interests in real
property, that individual shall disclose the type of real property described below if it is located
within the jurisdiction, or not more than two miles outside the boundaries of the jurisdiction, or
within two miles of any land owned or used by the Authority.
When an individual who holds a designated position is required to disclose interests in business,
that individual shall disclose positions in business entities that do business in the jurisdiction,
plan to do business in the jurisdiction, or have done business in the jurisdiction within the past
two years.
For purposes of this Code, the jurisdiction of the Authority is all of the Authority’s member
counties.
Category 1
A designated positions in this category must report all investments, business positions, interests
in real property, and sources of income, including gifts, loans, and travel payments.
Category 2
A designated position in this category must report all investments, business positions and
income, including gifts, loans, and travel payments, from sources which are of the type to supply
materials, products, supplies, commodities, services, machinery, vehicles, or equipment utilized
by the Agency.
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This is the last page of the conflict of interest code of the Rural Counties’ Environmental
Services JPA

80

To:

Members of the RCRC Executive Committee

From:

Patrick Blacklock, President & CEO

Date:

November 1, 2022

Re:

Approval of Kings County Membership and Direction Regarding
Recommended Region Assignments – ACTION

Summary
This memo addresses Kings County’s application to become a member of RCRC.
Following consultation with the RCRC Officers on October 24th, RCRC staff recommends
acceptance of Kings County as a member effective January 1, 2023, contingent upon
Kings County receiving a staff presentation on RCRC’s affiliates and approving the
requisite application resolution; and assignment to Region 5 for the purposes of RCRC
Executive Committee representation.
Background
The RCRC Bylaws (Section 4.1) state that the RCRC Board of Directors may add
additional member counties at its sole and absolute discretion, provided that any member
admitted after December 31, 2019 must meet the following criteria:


The county "shall have a population of not more than 600,000 upon the date of
admission, as determined by the most recent data then available from the
California Department of Finance"; and



The county must "have approved a resolution for Membership in the Corporation,
including a statement of support for the most recent policy principles adopted by
the Board of Directors, by a minimum four-fifths vote of the Board of Supervisors."

RCRC membership dues are based on population, with a scale for counties with
populations of 120,000-174,999 currently assessed at $12,000 annually.
Issue
On October 24, 2022, the RCRC Officers met with Kings County Supervisors Craig
Pedersen and Doug Verboon via Zoom to discuss Kings County’s interest in joining
RCRC. Supervisors Pedersen and Verboon described Kings County’s policy interests,
including water, agriculture, and broadband access. Kings County meets the population
criteria set forth in the Bylaws, and they indicated the required support of the RCRC policy
principles by the Board of Supervisors will be forthcoming.
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If accepted by the RCRC Board of Directors at the December 7th meeting, Kings County’s
membership would be effective January 1, 2023, and their dues assessment would
commence on January 1, 2023. Kings County would be an RCRC member for six of the
12-months in the 2022-2023 county fiscal year (July 1st to June 30th). Therefore, RCRC
staff has calculated Kings County’s prorated dues at $6,000 for the 2022-23 county fiscal
year.
The RCRC Bylaws divide the membership into five regions for the purpose of selecting
RCRC Executive Committee members. It has been the custom of RCRC to have a
reasonable geographic connection and equivalent county representation in each region.
Based upon geographic location and upon acceptance as a member county, Kings
County would logically fit into Region 5.
With the assignment of Kings County to Region 5, that region would have nine member
counties, whereas all of the other regions have seven or eight members. To maintain
balance among the regions, it may be desirable to revise the region assignments. As
such, RCRC staff will work with RCRC Officers to identify potential region reassignment
recommendations for consideration at the February 22, 2023 RCRC Executive
Committee meeting. Any recommendations approved by the Executive Committee would
be presented to the full RCRC Board of Directors at the March 3, 2023 meeting.
Following is a list of member counties by current and proposed region assignments.
Additionally, maps reflecting the current and proposed assignments are attached.
Existing Regions (2022):
Region 1 (8): Del Norte, Glenn, Humboldt, Mendocino, Shasta, Siskiyou, Tehama and
Trinity
Region 2 (7): Butte, Lassen, Modoc, Nevada, Placer, Plumas and Sierra
Region 3 (8): Colusa, Lake, Napa, Solano, Sonoma, Sutter, Yolo and Yuba
Region 4 (8): Alpine, Amador, Calaveras, El Dorado, Inyo, Mariposa, Mono and Tuolumne
Region 5 (8): Imperial, Madera, Merced, Monterey, San Benito, San Luis Obispo, Santa
Barbara and Tulare
Proposed Regions (2022): (with new member underlined)
Region 1 (8): Del Norte, Glenn, Humboldt, Mendocino, Shasta, Siskiyou, Tehama and
Trinity
Region 2 (7): Butte, Lassen, Modoc, Nevada, Placer, Plumas and Sierra
Region 3 (8): Colusa, Lake, Napa, Solano, Sonoma, Sutter, Yolo and Yuba
Region 4 (8): Alpine, Amador, Calaveras, El Dorado, Inyo, Mariposa, Mono and Tuolumne
Region 5 (9): Imperial, Kings, Madera, Merced, Monterey, San Benito, San Luis Obispo,
Santa Barbara and Tulare
The addition of Kings County would place the organization’s membership at forty of the
fifty-eight California Counties.
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Recommendations
It is recommended that the RCRC Executive Committee recommend that the RCRC Board
of Directors approve the following:
1. Accept Kings County as an RCRC member county;
2. Set Kings County’s annual membership dues at $6,000 for 2022-2023 fiscal year;
and,
3. Approve a proposed revision to the RCRC Bylaws to assign Kings County to Region
5.
Attachments
 Current Member Region Assignments Map
 Proposed Member Region Assignments Map
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RCRC Member Counties
39 Member Counties
Current Region Assignments
DEL NORTE

MODOC

SISKIYOU

Region 1 (8)
Region 2 (7)
Region 3 (8)
Region 4 (8)
Region 5 (8)

LASSEN
TRINITY

SHASTA

HUMBOLDT

TEHAMA

MENDOCINO

GLENN

PLUMAS

BUTTE

SIERRA

COLUSA
YUBA
SUTTER
LAKE

NEVADA
PLACER
EL DORADO

YOLO
SONOMA NAPA

ALPINE
AMADOR

SOLANO

CALAVERAS

MONO

TUOLUMNE

MARIPOSA

MERCED

INYO

MADERA
SAN
BENITO
MONTEREY

TULARE

SAN LUIS OBISPO

SANTA BARBARA

IMPERIAL
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RCRC Member Counties
40 Member Counties
Proposed Region Assignments
DEL NORTE

MODOC

SISKIYOU

Region 1 (8)
Region 2 (7)
Region 3 (8)
Region 4 (8)
Region 5 (9)

LASSEN
TRINITY

SHASTA

HUMBOLDT

TEHAMA

MENDOCINO

GLENN

PLUMAS

BUTTE

SIERRA

COLUSA
YUBA
SUTTER
LAKE

NEVADA
PLACER
EL DORADO

YOLO
SONOMA NAPA

ALPINE
AMADOR

SOLANO

MONO

CALAVERAS
TUOLUMNE

MARIPOSA

MERCED

INYO

MADERA
SAN
BENITO
MONTEREY

TULARE
KINGS

SAN LUIS OBISPO

SANTA BARBARA

IMPERIAL
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To:

Members of the RCRC Executive Committee

From:

Patrick Blacklock, President and CEO

Date:

November 1, 2022

Re:

2023 Appointments and Elections Update

Summary
A verbal update will be provided at the November 9th RCRC Executive Committee
meeting on the status of the 2023 appointments and elections. A brief update on
nominations received to date will be provided.
Background
Pursuant to the Rural County Representatives of California (RCRC) Bylaws (Section 6.6),
annually from October 1st through November 15th, candidates for Second Vice Chair shall
indicate their intent to run for the position. To enhance consistency and transparency,
the process of annual appointments and elections to various positions will follow this
same timeline and include an opportunity for anyone interested to submit a statement of
interest so that the incoming Chairs are fully informed prior to making their
recommendations at the December and January Board of Directors meetings.
Such
intent is to be made in writing to the President and CEO. Additionally, nominations may
be made from the floor for any position, regardless of whether a statement has been
submitted.
Election of the 2023 RCRC Officers will occur during the December 7, 2022 RCRC Board
of Directors meeting.
Staff Recommendation
No action needed.

RURAL COUNTY REPRESENTATIVES OF CALIFORNIA
1215 K STREET, SUITE 1650 SACRAMENTO, CA 95814 PHONE: 916-447-4806 FAX: 916-448-3154
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WEB: WWW.RCRCNET.ORG
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To:

Members of the RCRC Executive Committee

From:

Mary-Ann Warmerdam, Senior Vice President Governmental Affairs
Staci Heaton, Senior Policy Advocate

Date:

November 1, 2022

Re:

Rural Leadership Awards - ACTION

Summary
This memo addresses the recommendation of RCRC staff in selecting two recipients to
receive RCRC’s Rural Leadership Award.
Background
The Rural Leadership Award is typically given annually to policymakers who have
demonstrated an understanding and leadership in issues affecting California’s rural
communities. Recipients of this award also display courage, commitment, and the ability
to promote constructive solutions to rural issues.
Recent Rural Leadership Awards Recipients:
Year Name

Name

2021
2020
2019

CPUC Commissioner Martha Guzman Aceves
Congress Member Paul Cook
Senator Hannah-Beth Jackson

Assembly Member Cecilia Aguiar-Curry
Assembly Member Laura Friedman
Assembly Member Jay Obernolte

The RCRC Executive Committee is charged with selecting the recipients as
recommended by RCRC staff. The recommendations for the 2022 Rural Leadership
Award recipients will be presented verbally for consideration by the RCRC Executive
Committee.
Issue
The Rural Leadership Award will be presented to the recipients at the scheduled reception
on the evening of Wednesday, January 18, 2023.
Staff Recommendation
RCRC staff recommends the RCRC Executive Committee support the two proposed
recipients. If approved, RCRC would finalize its selection of the two recipients, and inform
the RCRC Board of Directors of the selection at the RCRC December Board of Directors
meeting.

RURAL COUNTY REPRESENTATIVES OF CALIFORNIA
1215 K STREET, SUITE 1650 SACRAMENTO, CA 95814 PHONE: 916-447-4806 FAX: 916-448-3154
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WEB: WWW.RCRCNET.ORG
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To:

Members of the RCRC Executive Committee

From:

Mary-Ann Warmerdam, Senior Vice President Governmental Affairs
Tracy Rhine, Senior Policy Advocate

Date:

November 1, 2022

Re:

State Legislative Update

Summary
A verbal state legislative update may be provided at the RCRC Executive Committee
Meeting likely to focus on how upcoming legislative session is “setting up”.
Note: the legislature is on recess through the remainder of 2022; they return to
Sacramento on December 5, 2022 for swearing in of members and similar housekeeping
items. Session convenes January 3, 2023.

RURAL COUNTY REPRESENTATIVES OF CALIFORNIA
1215 K STREET, SUITE 1650 SACRAMENTO, CA 95814 PHONE: 916-447-4806 FAX: 916-448-3154
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