Board of Directors
Meeting

Wednesday
November 19, 2025
10:00 A.M.

Redding City Hall - Community Room
777 Cypress Ave.
Redding, CA 96001







Golden State Natural Resources (GSNR)
Board of Directors Meeting
November 19, 2025 - 10:00 a.m.
Redding City Hall - Community Room

777 Cypress Ave.
Redding, CA 96001

GSNR Board Members:

Supervisor Michael Kobseff, Siskiyou County
Supervisor EJ Crandell, Lake County
Supervisor Doug Teeter, Butte County
Supervisor Miles Menetrey, Mariposa County
Supervisor Geri Byrne, Modoc County

AGENDA

. Call to Order and Determination of Quorum

Chair, Supervisor Michael Kobseff, Siskiyou County
Vice Chair, Supervisor EJ Crandell, Lake County

Pledge of Allegiance

Public Comment
At this time any member of the public may address the Board, but are not required to do so. Comments are
usually limited to no more than 3 minutes per speaker.

. Consent Agenda — ACTION
a. August 14, 2025 Board of Directors Meeting Minutes Page 1

b. Adoption of the 2026 GSNR Meeting Schedule Page 5
Maggie Chui, RCRC Director of Board Operations

. GSNR Chair’s Report
Chair, Supervisor Michael Kobseff, Siskiyou County

Business and Administrative Matters (Discussion and possible action relative to)

a. GSNR 2026 Proposed Budget — ACTION Page 9
Milena De Melo, RCRC Finance Director

. Project Status Updates (Discussion and possible action relative to)
Patrick Blacklock, President
Project Development Team

a. Project Coordination Update Page 15
Anthony Rabhill, RCRC Director of Data Management

b. CEQA and Permitting Update Page 17
Arthur J. Wylene, General Counsel

c. Communications Update Page 19
Carolyn Jhajj, Communications Director

d. Forest Health Initiatives Update Page 21

Sarah Bolnik, RCRC Economic Development Officer
Jason Hansen, RCRC Economic Development Officer



e. Finance/Administration Update Page 23
Milena De Melo

8. Adjournment

Meeting facilities are accessible to persons with disabilities. By request, alternative agenda document
formats are available to persons with disabilities. To arrange an alternative agenda document format
or to arrange aid or services to modify or accommodate persons with a disability to participate in a
public meeting, please call (916) 447-4806 at least 48 hours before the meeting.

Agenda items will be taken as close as possible to the schedule indicated. Any member of the
general public may comment on agenda items during the public comment period. To facilitate public
comment, please let staff know if you would like to speak on an agenda item. The agenda for this
meeting of the Board of Directors of Golden State Natural Resources was duly posted at its offices,
1215 K Street, Suite 1650, Sacramento, California, at least 72 hours prior to the meeting.

Any written materials related to an open session item on this agenda that are submitted less than 24
hours prior to the meeting, and that are not exempt from disclosure under the Public Records Act, will
promptly be made available for public inspection at GSNR’s principal office, 1215 K Street, Suite
1650, Sacramento, CA 95814, (916) 447-4806, during normal business hours, and on the GSNR
website, https://goldenstatenaturalresources.com/meetings/.



https://goldenstatenaturalresources.com/meetings/

Golden State Natural Resources (GSNR)
Board of Directors Meeting
August 14, 2025 - 10:00 a.m.

Mother Lode Job Training — Tuolumne Center
197 Mono Way, Ste. B
Sonora, CA 95370

GSNR Board Members:

Supervisor Michael Kobseff, Siskiyou County
Supervisor EJ Crandell, Lake County
Supervisor Doug Teeter, Butte County
Supervisor Miles Menetrey, Mariposa County
Supervisor Geri Byrne, Modoc County

Call to Order and Determination of Quorum

GSNR Chair, Supervisor Michael Kobseff, Siskiyou County, presided. Present were
President Patrick Blacklock, General Counsel Arthur J. Wylene, and RCRC Director of
Board Operations Maggie Chui, clerk. GSNR Chair Kobseff called the meeting to order
at 10:00 a.m. A quorum was determined at that time. Those members present:

Supervisor County

Michael Kobseff Siskiyou County
EJ Crandell Lake County
Doug Teeter Butte County
Miles Menetrey Mariposa County
Geri Byrne Modoc County
Absent

None

Public Comment

Renee Orth expressed support for GSNR’s shift away from pellets and emphasized the
importance of community engagement. Mr. Orth also encouraged efforts that include
quasi-governmental entities and ensuring diverse representation.

Sherri Brennan, a resident of Tuolumne County, expressed her appreciation that the
Tuolumne site is not being abandoned and looks forward to seeing how the project
evolves.

John Buckley, Central Sierra Environmental Resource Center, acknowledged the staff’s
response and requested that other groups be invited to review, discuss, and plan
presentations for the redrafted DEIR once it is released.

Davin Bruce, Valley Improvement Projects, thanked GSNR for deciding against the wood
pellet project. Mr. Bruce encouraged ongoing engagement with the Central Valley as the
new project progresses.

Rose Day, Heartwood Biomass, supports GSNR’s move away from pellets and
recommends considering whole blocks to minimize impact.



Consent Agenda
a. June 25, 2025, Board of Directors Meeting Minutes

GSNR Chair, Supervisor Michael Kobseff, Siskiyou County, called for approval of the
above-listed consent agenda items.

Supervisor Geri Byrne, Modoc County, motioned to approve the consent
agenda. Supervisor Doug Teeter, Butte County, seconded the
motion. Motion passed with all Supervisors present voting “Aye.”

GSNR Chair’s Report

GSNR Chair, Supervisor Michael Kobseff, Siskiyou County, welcomed the supervisors to
the August 2025 GSNR Board of Directors meeting in Tuolumne County.

Supervisor Kobseff announced the cancellation of the September 10, 2025 GSNR
Board of Directors meeting.

Project Status Updates

Patrick Blacklock, President, provided an update on the GSNR project, highlighting

staff efforts to develop a reduced-scale project alternative, planning timelines, and
engagement with broad coalitions. Further updates are as follows:

e CEQA and Permitting Update
Arthur J. Wylene, General Counsel, discussed the California Environmental
Quality Act's (CEQA) environmental review and permitting processes. The
redrafting of the Draft Environmental Impact Report (DEIR) and the associated
project pivot are anticipated to take approximately 6 to 9 months.

e Communications Update
Patrick Blacklock provided an update on the status of communications and
outreach efforts. Mr. Blacklock highlighted the balanced viewpoint of GSNR'’s
project featured in an article in the Sacramento Bee. Additionally, Mr. Blacklock
noted that the GSNR website has been reviewed and is current.

¢ Forest Health Initiatives Update
Anthony Rahill, RCRC Director of Data Management, provided an update on
priority projects focused on restoring forest health and resilience, and the ongoing
work on the Modoc National Forest Supplemental Project. Work is currently
underway to finalize a decision memo.

Mr. Rabhill also provided an update on Golden State Finance Authority’s (GSNR
lead agency) Master Stewardship Agreement activities, including the biomass
transportation project. As of July 2025, GSNR has released a Request for Bid for
the first identified project, with work anticipated to commence later this year.



¢ Finance/Administration Update
Milena De Melo, RCRC Finance Director, provided an update on finance and
administration. Mr. De Melo reported that GSFA’s loan has supported ongoing
operations, and RCRC will continue to support GSNR through in-kind
contributions, including staff time, throughout 2025.

While some budget items are on schedule and others are delayed, these variances
are related to project timing. Current funding remains on track to support the
completion of the redrafted DEIR.

Adjournment
GSNR Chair, Supervisor Michael Kobseff, Siskiyou County, adjourned the meeting of the
GSNR Board of Directors at 10:30 a.m.
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To: Members of the GSNR Board of Directors
From: Maggie Chui, RCRC Director of Board Operations
Date: November 11, 2025
Re: Adoption of the 2026 GSNR Meeting Schedule - ACTION

Summary
This memo includes the proposed 2026 meeting schedule for the Golden State Natural

Resources (GSNR) for approval.

Issue
The proposed 2026 meeting schedule for the GSNR Board of Directors is provided.

If any of the scheduled Board of Directors meetings are deemed unnecessary to conduct
the organization’s business, those meetings may be cancelled. Staff will keep members
informed of any potential changes as the year progresses.

Recommendation
Staff recommends that the GSNR Board of Directors approve the 2026 meeting calendar
as proposed.

Attachment
e GSNR Proposed 2026 Meeting Schedule






February
February 11

April
April 22

July
July 8

October
October 7

December
December 11
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2026 Meeting Calendar

All dates and locations are subject to change

GSNR Board Meeting
GSNR Board Meeting
GSNR Board Meeting
GSNR Board Meeting

GSNR Board Meeting

Sacramento/Zoom

Lassen County

Sacramento/Zoom

Tuolumne County

Shasta County
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To: Members of the GSNR Board of Directors
From: Patrick Blacklock, President
Milena De Melo, RCRC Finance Director
Date: November 11, 2025
Re: GSNR 2026 Proposed Budget - ACTION

Background and Summary

Attached is the proposed 2026 Golden State Natural Resources (“GSNR”) Operating
Budget (Attachment A). The GSNR Forest Resiliency Project has reached a pivotal stage
in the California Environmental Quality Act (CEQA) process. Based on input received on
the forest resiliency demonstration project Draft Environmental Impact Report (DEIR),
originally released for public comment in October 2024, and current biomass market
conditions, the GSNR Board directed staff to develop and analyze a reduced scale project
alternative that focuses on domestic rather than international usage of the sourced wood
material and produces wood chips instead of wood pellets. Rather than targeting
overseas energy producers, this alternative would explore emerging domestic demand
for wood chips in the western United States that are forecasted to arise for sustainable
fuel and energy production and innovative wood products. The proposed budget assumes
completion and certification of the CEQA process and obtaining durable entitlements for
the two proposed project sites for the reduced scale project alternative. This will allow
GSNR to continue to advance its proposed project toward the goal of improving the pace
and scale of forest resiliency work in California.

2026 Proposed GSNR Budget Summary

The 2026 proposed GSNR Operating Budget results in net unfavorable expenditures over
revenue in the amount of $879,912. This proposed result is comprised of total revenues
of $2,505,712 and expenditures of $3,385,624. The following sections describe in more
detail the highlights of the attached proposed 2026 Budget. The “Key Differences
Between 2026 Proposed and 2025 Budgets” section describes the significant changes
from 2025.

2026 Proposed Revenue Highlights
e In-kind contribution from affiliated entity: The proposed budget includes
$1,588,000 in-kind contribution from Rural County Representatives of California
(RCRC). RCRC'’s in-kind contribution is necessary to fund GSNR’s activities and
reflects its commitment to GSNR. This in-kind contribution from RCRC will be
approved by RCRC’s Board of Directors as well.




Grant Revenue: The proposed budget includes $893,200 in grant revenue,
specifically from the Stewardship Agreement between GSNR and United States
Department of Agriculture (USDA), Forest Service, Pacific Southwest Region (5)
for the Pilot Biomass Transport Project. In the fall of 2024 as part of this
stewardship agreement with USDA, GSNR was awarded a grant of approximately
$3.3. million, which establishes a pilot program to address the high cost of
transporting otherwise unmerchantable materials resulting from forest
management activities from forest locations to productive end-users. The pilot
program will focus on transporting materials that have previously been felled by
other parties and are uneconomical to transport to end-users. This initial pilot
program will not include any cutting or harvesting of biomass or wood products.
The proposed budget assumes completion of one awarded contract for this work.

2026 Proposed Expenditure Highlights

Pre-development owner's engineer: The proposed budget includes $70,000 for
pre-development owner’s engineer. The budget assumes continuation of the work
with our existing development and project execution partner for the reduced scale
project alternative.

Consultants (CEQA, foresters, SPAs): The proposed budget includes $225,000
for consultants for work related to CEQA, permitting, forestry, etc. RCRC staff is
managing the CEQA process and obtaining durable entitlements for the two
proposed project sites for the reduced scale project alternative. The budget reflects
the consultant costs associated with these efforts.

Contract support service fee: The proposed budget includes a contract support
service fee paid to RCRC in the amount of $1,574,000. The contract support
service fee paid to RCRC comprises and calculated on direct and indirect costs
associated with a particular entity’s operations. RCRC staff time and other direct
costs plus an overhead allocation is used as a basis for determining the fee
charged to affiliate entities, such as GSNR, and earned as revenue by RCRC and
recognized as expense to the affiliate entities. The Contract Service Fee is
supported by a contract service agreement between RCRC and GSNR, similar to
the process with other RCRC affiliated entities.

Interest expense: The proposed budget includes total interest expense of
$550,000 to be paid on the loan from Golden State Finance Authority (GSFA),
which includes the current balance of the loan as well as one additional draw
anticipated in 2026.

Transportation assistance: The proposed budget includes $735,000 for
transportation assistance to be paid as part of GSNR’s stewardship agreement
with USDA'’s Forest Service Pilot Biomass Transport Project.

Ongoing operating expenses such as accounting and auditing, insurance, and rent
totaling $34,000.



Budgeted Net Deficit
The proposed budget for 2026 will result in net expenditures over revenue of $879,912.

Key Differences between the 2026 Proposed and 2025 Budgets

The proposed 2026 GSNR Operating Revenue budget is $2,505,712, a decrease of
$820,231 (32.7%) from the 2025 approved budget. The proposed 2026 expenditures
budget for GNSR of $3,385,624 represents a decrease of $876,134 (25.9%) from the
2025 approved budget. Following is a summary of the key differences between the
proposed 2026 and the 2025 approved budgets:

e Grant Revenue: A $784.7 thousand (87.8%) decrease in grant revenue compared
to 2025 budget. In the fall of 2024 GSNR was awarded approximately $3.3. million
from the USDA Forest Service to administer a pilot program to address the high
cost of transporting otherwise unmerchantable materials resulting from forest
management activities from forest locations to productive end-users. The pilot
program will focus on transporting materials that have previously been felled by
other parties and are uneconomical to transport to end-users. This initial pilot
program will not include any cutting or harvesting of biomass or wood products. To
date, GSNR has awarded one contract to be administered under this grant, and
2026 budget assumes the completion of that contract.

e Consultants (CEQA, foresters, SPAs): A decrease of $115,000 (51.1%) for
consulting fees to be paid to CEQA/permitting consultants, foresters, etc. The
budget assumes that the work related to the scaled down version of the project will
be completed during first half of 2026.

¢ In-kind contributions from affiliated entity and Contract support service fee:
A decrease of $35,700 (2.2%) and $33,700 (2.1%), respectively demonstrating
decrease in allocation for support services provided by RCRC. This is primarily
driven by budgeted completion of CEQA process.

Other Related Matters and Information

In 2020 GSFA and GSNR Board of Directors approved a loan of up to $10.0 million from
GSFA to GSNR to finance program activities and meet cash flow requirements during the
pre-development phase of GSNR'’s forest resiliency program. The loan was subsequently
amended in July 2023, to increase the maximum loan amount by an additional $1.75
million, for a total loan of up to $11.75 million. To date, a total of $11.0 million has been
drawn on this loan. The above mentioned 2026 net expenditures over revenue in the
amount of $879,912 are expected to be funded by this loan.

Recommendations
It is recommended that the GSNR Board of Directors approve the following
recommendations:

1. Approve the proposed 2026 GSNR Operating Budget attached.



2. Approve the contract support service fee to RCRC in the amount of $1,574,000 which
includes a prorated amount of the salaries for RCRC personnel who provide services
to the GSNR through the contract for services with RCRC, including those of the
RCRC President/CEO, RCRC Finance Director and RCRC Senior Vice President.

Attachment
e 2026 GSNR Operating Budget (Attachment A)



Attachment A

GOLDEN STATE NATURAL RESOURCES
Operating Budget
For the Year Ended December 31, 2026

Change
2026 2025 Increase /
Budget Budget (Decrease)
Revenue
In-kind contributions from affiliated entity 1,588,000 1,623,700 (35,700)
Lease / license income 24,512 24,375 137
Grant revenue 893,200 1,677,868 (784,668)
Total Revenue 2,505,712 3,325,943 (820,231)
Expenditures
Development
Pre-development owner's engineer $ 70,000 90,000 (20,000)
Community relations and outreach - 50,000 (50,000)
Consultants (CEQA, foresters, permitting) 225,000 340,000 (115,000)
Legal - sites, contracts - 75,000 (75,000)
Leases 33,624 33,624 -
Travel - consultants 5,000 10,000 (5,000)
Travel - Staff 5,000 10,000 (5,000)
Subtotal Development 338,624 608,624 (270,000)
General and Administrative
Accounting and auditing 20,000 25,000 (5,000)
Advertising and business development - 10,000 (10,000)
Computer maintenance and support 3,000 3,000 -
Contract support service fee 1,574,000 1,607,700 (33,700)
Consultants 28,000 37,500 (9,500)
Insurance 2,000 1,900 100
Interest expense 550,000 500,000 50,000
Legal 25,000 - 25,000
Miscellaneous 25,000 25,000 -
Rent 12,000 16,000 (4,000)
Taxes - property 25,000 25,000 -
Transportation assistance 735,000 1,372,034 (637,034)
Travel - staff 24,000 8,000 16,000
Travel - board member reimbursement 12,000 12,000 -
Utilities 12,000 10,000 2,000
Subtotal General and Administrative 3,047,000 3,653,134 (606,134)
| Total Expenditures 3,385,624 4,261,758 (876,134)
Net Expenditures over Revenue (879,912) (935,816) 55,903
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To: Members of the GSNR Board of Directors

From: Anthony Rahill, RCRC Director of Data Management
Date: November 11, 2025

Re: Project Coordination Update

Summary
This item is intended to provide a brief project management update for the overall

Golden State Natural Resources (GSNR) project.

Background
The GSNR project team continues to meet weekly internally, and bi-weekly with county

staff, to advance the project. The current focus of the project team, based on the
direction of the GSNR Board to develop and analyze a reduced-scale project alternative
that focuses on domestic rather than international usage of the sourced wood material
to produce wood chips rather than wood pellets, is to complete a revised Draft
Enviromental Impact Report..

In addition, the team continues to pursue opportunities where GSNR’s active
engagement can advance a pilot set of forest resiliency projects.

Recent Accomplishments:

8/20/2025: GSNR BIL RFB Closed

7122/2025: Revised contracts with Design Engineering team
7/21/2025: GSNR Opens BIL RFP

6/25/2025: GSNR Board decision on reduce-scale project
1/21/2025: Completion of DEIR public review

10/22/2024: DEIR released for public review

Upcoming Milestones:
e Q4 2025: Revised contract with CEQA Engineering teams
Q4 2025: Prepare revised Engineering Design plans for Lassen and Tuolumne
Q4 2025: Planned completion of complete Engineering Plans
Spring: Completion of revised DEIR
Complete revised county entitlement applications / Pursue Conditional Use/Site
Development Permits
e Implement projects associated with the USFS BIL Grant
¢ Modoc SPA Record of Decision

Staff Recommendation
No action requested. This is for informational purposes only.
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To: Members of the GSNR Board of Directors
From: Arthur J. Wylene, General Counsel
Date: November 14, 2025
Re: CEQA and Permitting Update
Summary
This memo provides an update on the CEQA and permitting processes for the GSNR
project.

Background
Consistent with Board direction, the GSNR project team is working to revise the

previously circulated Draft Environmental Impact Report (DEIR) to reflect a reduced-scale
forest resiliency project, and to make conforming changes to the pending entitlement
applications in coordination with Lassen and Tuolumne County staff. These efforts are
proceeding on track to release a Revised Draft Environmental Impact Report (RDEIR) for
public review by Spring 2026. Ongoing steps include the following:

GSNR's project engineers have developed initial revised site designs and
equipment lists for the Lassen and Tuolumne facilities, including the proposed
wood innovation campus at the Tuolumne site. These designs are being further
refined to increase opportunities for additional solar and renewable energy onsite.

Air Quality analysis and dispersion modeling of the wood chip production and
aggregation facilities has commenced, based upon the revised site designs.

Revisions to the air quality analysis of the "sustainable forest management
projects" component of the proposed project are underway, based upon the
reduced scale of the project and incorporating updated impact data and
assumptions.

The remainder of the DEIR is being comprehensively reviewed to identify any other
revisions or additional analysis that will be required or beneficial based upon the
reduced scale or revised site designs, and to address comments received during
circulation of the initial DEIR.

Project Design Features and Mitigation Measures are being comprehensively
reviewed to ensure that impacts are reduced or avoided to the fullest extent
feasible in all areas.

Recommendation

No action is necessary at present as this is an informational item only.
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To: Members of the GSNR Board of Directors
From: Carolyn Jhajj, RCRC Communications Director
Date: November 11, 2025
Re: Communications Update

SUMMARY
Receive update on communications and outreach efforts for Golden State Natural
Resources.

BACKGROUND

With the environmental review process for GSNR'’s Forest Resilience Project underway,
staff have focused communication efforts on outreach to inform the public and key
stakeholders about the proposed project.

DEIR Review Period

The 90-day review period for the Draft Environmental Impact Report (DEIR) for GSNR’s
proposed project closed on January 20, 2025. During that time staff conducted outreach
through several methods to inform the public of the report. Approximately two weeks prior
to the release of the DEIR, staff provided notification of the impending GSNR release on
the GSNR and GSFA websites and sent out email notification to interested parties.
Following the DEIR release, in addition to the formal/legal notices required by CEQA
(which included mailings to property owners and residents surrounding the project sites),
staff sent out email notification, posted information on the GSNR and GSFA websites,
created social media posts and flyers for distribution, sent out a press release, and placed
print copies at various locations in project communities.

GSFA also held three public meetings on the DEIR. While not required by CEQA, these
meetings offered an important opportunity to introduce the public to the report and receive
initial public comment. The meetings occurred early in the 90-day review period to provide
the public with key information on how to review the document and the various avenues
for submitting public comments.

Reduced Scale Project Alternative

Based on the input received, and current biomass market conditions, on June 25, 2025,
the GSNR Board directed staff to develop and analyze a reduced-scale project
alternative. Since that time, staff have been working to update and inform the public and
key stakeholders regarding this development. Efforts have included sending out a press
release to media, emailing a notification to our mailing list, and updating the GSNR
website with new information and handouts. GSNR President Patrick Blacklock was also
featured in a Sacramento Bee article regarding the project alternative. Lastly, updates



https://www.sacbee.com/opinion/article310147965.html

regarding GSNR’s efforts, including progress on the project alternative, are emailed out
to our mailing list each month.

At this time, GSNR is currently revising the previously released DEIR to reflect project
changes and anticipates recirculating the revised report, with an updated evaluation of
potential environmental impacts in early 2026.

STAFF RECOMMENDATION
Information Only.
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To: Members of the GSNR Board of Directors
From: Sarah Bolnik, RCRC Economic Development Officer
Jason Hansen, Economic Development Officer
Date: November 10, 2025
Re: Forest Health Initiatives Update

Summary
This memo provides an update on current GSNR activities underway in partnership with

the U.S. Forest Service (USFS), industry, allied agencies, and private partner
participants. The overall purpose is to advance forest management and wildfire
mitigation projects that enhance forest health and resiliency while creating rural
economic development opportunities.

Background
The current GSNR strategic approach includes specific initiatives to facilitate forest

health treatments through partnerships with land management entities currently
advancing forest health projects. The following section is an update on the priority areas
previously shared with the GSNR Board of Directors.

1. Modoc National Forest Supplemental Project Agreement

The Modoc National Forest (MDF) Supplemental Project Agreement (SPA) will
enable the treatment of nearly 31,996 acres of conifer plantations from treatment
units located in the counties of Lassen, Modoc, and Siskiyou. GSNR staff and
consultants continue working with USFS staff to advance the project, which
includes routine discussions with USFS leadership. On October 23, 2025, the
USFS Heritage Implementation Plan (HIP) was signed by the Modoc National
Forest Supervisor which was the last outstanding report for NEPA completion.
Following the HIP completion, the Final Decision Memo was signed and
approved on November 7, 2025. The GSNR team will work with the MDF
leadership now to assess their high priority areas on this acreage where the
treatment may begin.

USFS leadership is aware that developing the process to replicate these types of
agreements across California is a critical aspect of GSNR’s progress, and efforts
will continue across multiple National Forests.

2. Partnership development with existing wood producers to facilitate
landscape scale treatment projects through utilization of GSFA’s Master



Stewardship Agreement (MSA) and/or other stewardship agreements and
activities.

As previously reported, GSNR entered into a standalone Stewardship Agreement
with the USFS, which is independent of GSNR'’s proposed forest resiliency
demonstration project. GSNR was allocated approximately $3.34 million
specifically for the transportation and removal of previously felled biomass,
roundwood, and hazardous fuels from National Forest System lands. In turn,
these materials will be delivered safely and efficiently to regional businesses that
support local and rural economic development. This program continues the
Forest Service’'s and GSNR’s proactive work to create healthier, more resilient
forests and safer communities, while stimulating rural economic development
opportunities.

On July 21, 2025, GSNR released a Request for Bid (RFB) for the first identified
project under this program — the Grizzly Flat Cull Deck Removal Project, located
within the Eldorado National Forest (ENF). The bid period, originally scheduled
to close on August 20, 2025, was extended by seven (7) business days following
the release of an amended RFB, and concluded on August 29, 2025.

On September 22, 2025, following a collaborative bid evaluation process with the
Forest Service, GSNR announced Tuolumne Biomass, LLC as the successful
bidder. Tuolumne Biomass will remove and transport the decked biomass
material at a unit cost of $40.00 per Green Ton (GT).

A pre-work meeting was held on October 9, 2025, at the Eldorado National Forest
Supervisor's Office, where the Forest Service, GSNR, Tuolumne Biomass, and
their subcontractor Sierra Resource Management, discussed pre-work
requirements, operational logistics, and project safety protocols. Upcoming final
pre-work items include obtaining Forest Service clearance confirming project
entry into the Timber Information Management System (TIMS) and conducting
weed and fire equipment inspections prior to the start of operations.

In coordination with the Forest Service, GSNR also continues preliminary
discussions to identify and prioritize additional pile removal opportunities under
the Stewardship Agreement once the Grizzly Flat project is underway.

Staff Recommendation
This is an informational item only.
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To: Members of the GSNR Board of Directors
From: Milena De Melo, RCRC Finance Director
Date: November 11, 2025

Re: Finance/Administration Update

Summary
This memo provides an update on finance and administration efforts for Golden State

Natural Resources (GSNR).

Background
Golden State Finance Authority (GSFA) loan

In March 2020, the GSFA Board authorized a loan of up to $10.0 million to GSNR to fund
predevelopment activities for the project. During the June 16, 2023, meeting, the GSFA
Executive Committee unanimously approved the amendment of the loan agreement with
GSNR accordingly and that the GSNR loan be increased by up to $1.75 million, bringing
the total maximum borrowing up to $11.75 million. This amount supports implementation
of this more narrowly focused approach on completing the CEQA process and obtaining
durable entitlements for the two proposed project sites. Through September 30, 2025,
total draws on the loan were $11.0 million, with about $52.0 thousand cash available in
its operating bank account. Accrued interest on the loan draws was approximately $1.54
million.

In-kind contribution from RCRC

GSNR entered into a contract support services agreement with RCRC starting in April
2021, whereby RCRC operates and administers GSNR operations. As GNSR' is in the
pre-development operations phase, minimal revenue has been realized over the years
and as such RCRC has donated the services it performs to GSNR, which are classified
as in-kind-contribution. The following contributions have been recorded as revenue on
GSNR’s books since 2021:

2021 - $855,750

2022 - $1,591,686
2023 - $1,530,998
2024 - $1,796,300

RCRC has budgeted another $1,623,700 in-kind-contribution for 2025 to assist in
completing the (CEQA) process and obtaining durable entitlements for the proposed
project sites.



Budget v. Actual Report (September 30, 2025)
The Statement of Revenues and Expenses for GSNR provides an overview of the 2025
budget to actual comparison for the period ended September 30, 2025.

For the period ended September 30, 2025, GNSR’s expenditure exceeded revenue by
$732.6 thousand, resulting in a $30.7 thousand unfavorable variance from the 2025 year
to date budget. Items of significance include:

e A favorable variance of $142.8 thousand for development costs, including
consultants for CEQA related work and legal. This is primarily driven by timing of
when the work is expected to be completed. The lower than budgeted CEQA
consulting costs were offset by higher than budgeted pre-development owner’s
engineer costs due to additional services incurred from our project execution
partner for the reduced scale project alternative, not originally contemplated in
2025 budget.

e A favorable variance of $1.03 million for transportation assistance costs. This again
is driven by the timing of when work is expected to be completed. Transportation
assistance is fully funded by the grant from USFS and thus because lower than
budgeted expenses were incurred, we see an offsetting unfavorable variance of
$1.21 million for Grant Revenue. GSNR has awarded one contract to be
administered under this grant, which is expected to start in the fourth quarter in
2025.

For the period ending September 30, 2025, GSNR operations used approximately $309.4
thousand in cash resources. Consequently, at September 30, 2025, GSNR had $52.0
thousand in cash resources available for operations, and an additional $750.0 thousand
in additional resources from borrowing on the line of credit from Golden State Finance
Authority (GSFA). It is anticipated that the total 2025 budget will utilize approximately
$540.6 thousand in cash resources available.

Ad(ditionally, in October 2025 GSNR received an advance of $520.0 thousand from the
United States Forrest Service (USFS). This advance will be used as seed funds to start
the work administered under this grant, specifically for transportation assistance, which is
expected to start in the fourth quarter in 2025.

Staff Recommendation
Information only.

Attachment
e Statement of Revenues and Expenses, Budget vs. Actual, for the Period Ended
September 30, 2025



GOLDEN STATE NATURAL RESOURCES
Statement of Revenues and Expenses - Budget v. Actual
For the period ended September 30, 2025

Period ended
September 30, 2025

Period ended

September 30, 2025

Variance
favorable /

Percent
favorable /

Budget Actual (unfavorable) (unfavorable)
Revenue
In-kind contributions from affiliated entity $ 1,219,050 | $ 1,219,050 | $ - 0.0%
Lease / license income 18,281 22,423 4,142 22.7%
Grant revenue 1,258,401 44,151 (1,214,250) -96.5%
Total Revenue $ 2,495,'732 $ 1,285,624 | $ (1,210,108) -48.5%
Expenditures
Development
Pre-development owner's engineer $ 67,500 | $ 161,759 | $ (94,259) -139.6%
Community relations and outreach 37,500 24,564 12,936 34.5%
Consultants (CEQA, foresters, SPAs) 255,000 98,206 156,794 61.5%
Legal - sites, contracts 56,250 - 56,250 100.0%
Leases 25,218 24,695 523 2.1%
Travel - consultants 7,500 2,516 4,984 66.5%
Travel - staff 7,500 1,911 5,589 74.5%
Subtotal Development 456,468 313,651 142,817 31.3%
General and Administrative
Accounting and auditing 18,750 14,000 4,750 25.3%
Advertising and business development 7,500 2,450 5,050 67.3%
Computer maintenance and support 2,250 2,269 (19) -0.8%
Contract support service fee 1,207,050 1,207,050 - 0.0%
Consultants 28,125 9,185 18,940 67.3%
Insurance 1,425 2,056 (631) -44.3%
Interest expense 375,000 423,207 (48,207) -12.9%
Miscellaneous 18,750 10,118 8,632 46.0%
Rent 12,000 12,000 - 0.0%
Taxes - property 18,750 11,127 7,623 40.7%
Transportation assistance 1,029,026 827 1,028,199 99.9%
Travel - staff 6,000 - 6,000 100.0%
Travel - board member reimbursement 9,000 897 8,103 90.0%
Utilities 7,500 9,353 (1,853) -24.7%
Subtotal General and Administrative 2.741.126 1,704,539 1,036,587 37.8%)
| Total Expenditure $ 3,197,594 | $ 2,018,190 | $ 1,179,404 36.9%
Net Expenditure over Revenue $ (701,861) $ (732,566)| $ (30,705) -4.4%
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